








Danderyds sjukhus AB

Danderyds sjukhus AB (Danderyd University Hospital) is

an emergency hospital at which emergency services ac-
count for about 85 per cent of the production volume. The
hospital is affiliated with Karolinska Institute and conducts
research and education closely linked to healthcare. Dande-
ryds sjukhus’ main focus is on internal medicine, cardiology,
general surgery, orthopaedics, obstetrics and gynaecology. In
addition, the hospital has Stockholm’s only and the country’s
largest university clinic for rehabilitation medicine and one of
Sweden’s largest speech therapy clinics.

In conjunction with the appointment of a new managing
director in February 2008, active work began to clarify
management by goals. During the year, new goals, a focused
operations plan and associated activities were developed. The
goals that were established and are being followed up entail
that Danderyds sjukhus will be a top-ranked hospital without
waiting lists. In addition, there was a focus during 2008 on
controlling cost trends and balancing finances.

Total production for the year amounted to about 39,500
care episodes and 332,000 visits, meaning that production
increased by 4.8 per cent with respect to emergency inpatient
care and 1.7 per cent with respect to planned inpatient care,
compared with the preceding year. The increase in emergency
outpatient care amounted to 6.1 per cent, while the increase in
planned outpatient care was 2.6 per cent.

Viewed over the period from 2007 to 2008, productivity
(number of points produced/adjusted total cost) increased
by 3.3 per cent.

Danderyds sjukhus’ surplus was SEK 94 million higher
than in 2007 and SEK 29 million higher than budget. The po-

sitive budget deviation was mainly due to higher production
at low marginal cost, more efficient processes, implemented
routine rationalisation measures and clearer management,
control and follow-ups. The change from 2007 was due to
these reasons, but also the result of a change in result require-
ments from a deficit of SEK 30 million in the 2007 budget to
a zero outcome in the 2008 budget and a consequence of the
year’s healthcare contract with the purchaser.

Both operating revenues and operating expenses
increased, compared with 2007 and were higher than
budgeted. The change, compared with 2007, and the budget
deviation were primarily attributable to increased produc-
tion volumes, but also price and salary increases. The cost
category that primarily exceeded budget was personnel cost,
with a deviation of SEK 28 million. In addition, an impair-
ment of storage amounting to about SEK 18 million was
charged against revenues.

The number of annual employees declined somewhat,
compared with 2007 and also was lower at year-end 2008
than the budgeted number. During 2008, sickness absence
declined by 1.3 days to an average of 16.6 sick days per
employee.

Hospital management is working actively to implement the
goals of the new three-year contract that applies as of 2009.
The main focus is on accessibility, established quality indica-
tors and production management. During 2009, the Accident
and Emergency clinic and Imaging and Functional Medical
Services will function as two clinics in a single area with a
common chief physician. This is expected to provide excellent
opportunities for process improvements at the hospital.

DANDERYDS SJUKHUS AB

Outcome Outcome Change Budget
SEK million 2008 2007 in % 2008
Operating revenues
Sold healthcare services 2,224 1,980 12 2,212
-Sold healthcare services, SCC 2,133 1,923 11 2,121
Other revenues 261 303 -14 224
Total operating revenues 2,484 2,283 9 2,435
Operating expenses
Personnel costs -1,557 -1,497 4 -1,529
Other expenses -847 -804 5 -849
Total operating expenses -2,404 -2,301 4 -2,377
Depreciation/amortisation -49 -43 14 -50
Net financial items -2 -3 -40 -8
SURPLUS 29 -65 0
Number of annual employees 3,151 3,168 -0.5 3,180
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TioHundra AB

As of 1 January 2006, the County Council-owned healthcare
services and the municipally owned social care services and
associated operations in Norrtélje are operated together with
Norrtélje Municipality in a 50/50 owned company named
TioHundra AB. The company is owned by Stockholm County
Council and Norrtélje Municipality through a municipal
federation in which the two principals are the only members.
The overall aim of this collaboration between the County
Council and the Municipality is to work together with a

focus on patient needs to create more efficient care chains in
healthcare and social care services in Norrtélje.

The purchaser of most healthcare and social care services
in Norrtélje is Norrtélje’s joint public healthcare and social
services committee. Stockholm County Council and Norrtilje
Municipality collaborate through this committee.

TioHundra AB is consolidated by 50 per cent in Stock-
holm County Council, which corresponds to the County
Council’s ownership share.

During 2008, special focus was devoted to developing the

following areas:

e Unified health and social care services for the elderly.

e A new internal control system and modified
management system for healthcare within the company.

e Secure pharmaceuticals handling.

In addition, the company created operational areas that in-
tegrate the two principals’ respective services in such areas
as psychiatry, child and adolescent healthcare and care for
the elderly.

The company achieved significantly improved results in
what are termed open comparisons conducted during the
year with respect to both healthcare and care for the elderly.

Total production for the year amounted to about 6,900
care episodes and about 260,000 visits. The number of care
episodes thus increased by 1.3 per cent, while the number of

visits increased by 10.6 per cent, compared with 2007.

The company’s reported surplus was SEK 16 million
higher than in 2007 and SEK 1 million higher than budget.
Compared with 2007, the change was primarily due to higher
volumes and more intensive care with respect to geriatrics,
support and service to the disabled and domestic services.
The surplus was achieved within the framework of the settle-
ment between the company and the council established by the
owners resulting in a reduction of contract terms correspond-
ing to SEK 15 million in relation to the company’s requests.

Both operating revenues and operating expenses
increased, compared with 2007, and were higher than
budgeted. The change compared with 2007 and the budget
deviation were primarily attributable to increased produc-
tion volumes, but also to price and salary increases. The
cost item that primarily exceeded budget was staffing costs,
with a budget deviation of SEK 41 million. Of this deviation,
personnel costs accounted for SEK 29 million, while leased
personnel accounted for SEK 12 million. The deviation was
primarily attributable to higher volumes, much of which
were produced by overtime compensation, leased person-
nel and temporary hourly employees. These additional costs
are not evident in the reporting of the number of annual
employees. In addition, employees belonging to the Swedish
Municipal Workers’ Union had already received their salary
increases in January 2008, compared with April 2007.

The number of annual employees declined by slightly less
than 2 percent, compared with both 2007 and the budget.
However, the number of hourly employees increased by 14
per cent (173 persons). During 2008, sickness absence de-
clined by five days to an average of 22 sick days per employee.

During 2009, the company will continue with improve-
ment efforts to achieve the improved care chains and
coordination effects that are the fundamental concepts
underlying the TioHundra project.

TIOHUNDRA AB

SCC’s share of TioHundra AB (50%)

TioHundra AB overall

Outcome Outcome Change Budget Outcome Outcome Budget
SEK million 2008 2007 in % 2008 2008 2007 2008
Operating revenues
Sold healthcare services 275 256 7 267 550 512 534
— of which SCC internal 270 259 5 261 541 517 521
Other revenues 391 370 5 383 781 741 766
Total operating revenues 666 627 6 650 1,331 1,253 1,300
Operating expenses
Personnel costs -535 -499 7 -521 -1,070 -997 -1,041
Other expenses -125 -132 -5 -126 -251 -265 -253
Total operating expenses -661 -631 5 -647 -1,321 -1,262 -1,294
Depreciation/amortisation -8 -6 27 -7 -16 -13 -13
Net financial items 4 3 9 4 7 7 8
SURPLUS 1 -7 0 1 -15 0
Number of annual employees 1,158 1,181 -1.9 1,180 2,316 2,361 2,360
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Salem Nykvarn Sédertalje (SNS)
healthcare services

SNS, the Salem Nykvarn Sédertilje healthcare services, is

a joint organisation for Sodertilje Hospital with services in
somatic specialist care, geriatric care, including advanced
healthcare in the home, psychiatric care, medical service and
County Council-operated primary care in the local area.

Within primary care, gradual adaptation to the effects of
Patient Choice Stockholm took place. The financial situation
in primary care was strained and made more difficult by
the lack of general practitioners. During the year, initiatives
to improve patient safety were intensified and included
improved communication and information to patients and a
reduction of healthcare-related infections. Systematic devia-
tion reporting was an important component in this work.

Due to the strained financial situation, management
initiated several changes that included relocating Tumba
medical centre to the hospital, reducing the geriatric ward
by six beds and restructuring within somatic specialist care
after the closure of a hospital ward on 1 September.

SNS reduced the number of beds in geriatric care on 1
April as a result of a reduction in the assignment for basic
geriatric care by the purchaser. Today, there are a total of
48 beds instead of 54 for basic geriatric care. Furthermore,
the assignment for geriatric specialist services in Sodertilje’s
sheltered housing ceased as of 1 May, when the municipa-
lity selected another supplier. As of 1 June, Karolinska’s
accounting section is also handling all accounting issues for
SNS. The Tumba gynaecology clinic transferred its services
to the hospital as of 1 June as part of an effort to share pre-
mises and personnel.

The main goal of balanced finances was not achieved.
Waiting times in emergency clinics satisfied the goal for
accessibility well, but waiting times for visits to the ortho-
paedic clinic did not meet the goal. SNS showed favourable
fulfilment of all established goals for quality.

Total production for the year amounted to 13,132 care
episodes and 493,202 visits. Within somatic specialty care,
production increased by 6.3 per cent for inpatient care and

by 7.4 per cent for the number of visits. Within geriatric
care, the number of visits and care episodes increased by
8.6 and 9.5 per cent, respectively. Psychiatric outpatient
care adjusted for telephone visits increased by 25.1 per cent,
while inpatient care increased by 4.0 per cent. Primary care
increased by 4.9 per cent, although it did not reach the con-
tracted level.

Viewed over the period from 2007 to 2008, productivity
increased by 3.4 percent within somatic specialist care,
geriatrics and psychiatry.

SNS reported a deficit that was an improvement of SEK
7.6 million over 2007 but SEK 17.8 million lower than
budget. The change compared with 2007 was mainly due to
higher revenues. The budget deviation was attributable to
higher costs than budgeted.

Both operating revenues and operating expenses
increased, compared with 2007, and were higher than
budgeted. The change, compared with 2007, and the budget
deviation were primarily attributable to high production in
somatic specialist care, conversion measures and problems
in primary care.

The number of annual employees declined, compared
with 2007 and was 112 persons less than budgeted at year-
end 2008. The change was primarily attributable to conver-
sion work that continued during the year and difficulties in
recruiting doctors and nurses with specialist competence.
During 2008, sickness absence declined by 0.2 days to an
average of 18.0 sick days per employee.

During 2009, primary care and psychiatry will be
transferred to Healthcare Provision, Stockholm County.
Sodertélje Hospital including geriatrics will be incorporated
in a limited-liability company on 1 April. SNS will continue
to work actively to convert from functional management to
process management. In accordance with the budget adop-
ted by the County Council Assembly, the emergency ward
will be renovated and modernised.

SALEM NYKVARN SODERTALJE HEALTHCARE SERVICES

Outcome Outcome Change Budget
SEK million 2008 2007 in % 2008
Operating revenues
Sold healthcare services 977 982 -0.5 978
-Sold healthcare services, SCC 976 963 1.3 959
Other revenues 113 92 22.7 102
Total operating revenues 1,091 1,075 1.5 1,079
Operating expenses
Personnel costs -791 -773 2.3 -799
Other expenses -301 -314 -4.1 -260
Total operating expenses -1,091 -1,086 0.5 -1,059
Depreciation/amortisation -18 -14 25.8 -19
Net financial items 1 0 84.1 -2
DEFICIT -18 -25 0
Number of annual employees 1,478 1,592 -7.2 1,590
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S:t Eriks Ogonsjukhus AB

S:t Eriks Ogonsjukhus AB (St Erik Eye Hospital) is a
university hospital whose patients come from all of Swe-
den and from other countries. The main assignment is
to provide ophthalmologic care and to conduct research,
development and education in opthalmology.

During the year, S:t Eriks Ogonsjukhus AB created a
more efficient medical ward by combining an outpatient
surgery ward and an inpatient ward under a single chief
physician. The hospital developed an action plan that
includes developing strategies for patient choice with
respect to cataracts.

Total production for the year amounted to slightly
more than 1,500 care episodes and slightly less than
186,000 visits, meaning that production decreased by
4.0 per cent with respect to emergency inpatient care,
while planned inpatient care increased by 29.1 per cent,
compared with the preceding year. The increase in emer-
gency outpatient care amounted to 9.0 per cent, com-
pared with 2007, and the increase in planned outpatient
care was 5.3 per cent.

Viewed over the period from 2007 to 2008, productiv-
ity (number of points produced/adjusted total cost) in-
creased by 4.2 per cent. This was accomplished through
more efficient organisation of services, such as evening

clinics for children, diabetics and patients with macular
degeneration'.

S:t Eriks Ogonsjukhus AB’s surplus was SEK 0.8
million higher than in 2007 and SEK 4.5 million above
budget. Both the change, compared with 2007, and the
budget deviation were mainly attributable to increased
out-of-county revenues.

Both operating revenues and operating expenses
increased, compared with 2007, but were lower than
budgeted. The change was due in part to introduction of
a new treatment method and an increase in personnel
volume. The budget deviation was primarily due to the
full-year effect of a new treatment method for macular
degeneration not being achieved.

The number of annual employees increased, com-
pared with 2007, and was seven higher than budgeted
at year-end 2008. Sickness absence declined by 5.0 days
and averaged 14.0 sick days per employee.

The greatest changes for S:t Eriks Ogonsjukhus AB in
2009 will be the introduction of Patient Choice Stock-
holm for cataract services and continuous imaging of the
retinas of diabetics including laser treatment.

1. Age-related macular degeneration (AMD) presents in two types. One is the ‘dry’
(atrophic) variant that is seen as yellow deposits on the retina. The more serious
‘wet’ form is caused by abnormal growth of blood vessels in the macula.

S:T ERIKS OGONSJUKHUS AB

Outcome Outcome Change Budget
SEK million 2008 2007 in % 2008
Operating revenues
Sold healthcare services 302 278 8.5 330
-Sold healthcare services, SCC 282 262 8.0 311
Other revenues 62 68 -10.0 61
Total operating revenues 363 347 4.9 392
Operating expenses
Personnel costs -200 -202 -1.1 -202
Other expenses -150 -131 14.7 -179
Total operating expenses -350 -333 5.1 -381
Depreciation/amortisation -9 -10 -8.2 -9
Net financial items 0 0 -160.0 -1
SURPLUS 5 4 0
Number of annual employees 340 327 4.0 333
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Ambulanssjukvarden i Storstockholm AB
Ambulanssjukvérden i Storstockholm AB (AISAB) pro-
vides ambulance healthcare services for the County Coun-
cil and operates 15 emergency ambulances, five transport
ambulances, one ambulance outside the county and the
county’s only intensive care ambulance. As of 1 May, Al-
SAB is also responsible for transporting the deceased.

The take-over and build-out of services for trans-
porting the deceased functioned well. The Villingby
station was co-located with the fire brigade, and the
Southern station was renovated and reorganised. During
the year, the company received quality, environmental
management and work environment certification.

AISAB initiated discussions with Stockholm’s Pre-
hospital Centre and the Public Healthcare Services Com-
mittee to conduct research and development work within
ambulance healthcare services.

Since February, all ambulances are staffed with a
specialist nurse. During the spring, all ambulances were
equipped to enable GPS navigation.

Total production for the year amounted to 55,135 am-
bulance assignments, resulting in a decline in production
of 2.9 per cent, compared with the preceding year, and
2.4 per cent, compared with the budget. During the year,
2,006 transports of deceased persons were performed.

Productivity (number of assignments/adjusted total
cost) declined by 5.1 per cent over the period from 2007
to 2008. AISAB has no control over the number of
assignments, and response capacity is determined by
contract. Costs remain even if the number of assignments
declines, thus resulting in lower productivity.

AISAB’s surplus was SEK 1.3 million lower than
in 2007 and in line with the budget. The change was

Stockholm Care AB

Stockholm Care AB is the Stockholm County Council’s
company for export of healthcare and healthcare services.
The company’s primary focus is on utilising available highly
specialised care capacity within the County Council’s care
facilities for treatment of foreign patients. The company is
also the owner and administrator of the Tobias Registry,
which is Sweden’s national bone marrow register. During
2008, the company entered an agreement with a represen-
tative from Cyprus regarding provision of patients.

The company reported a deficit corresponding to a
decline of SEK 3 million, compared with 2007, which was
SEK 5 million less than the budget. Both the change, com-
pared with 2007, and the negative budget deviation were
mainly attributable to lower patient recruitment, costs in
conjunction with the Managing Director’s resignation and
customer losses. Lower patient recruitment was also the
reason for the decline in revenues, primarily in compa-
rison with the budget. The company’s costs increased,

primarily due to higher personnel costs in conjunction
with the build-out of the organisation for transport of
deceased persons.

Both operating revenues and operating expenses
increased and were higher than budgeted. The change and
the budget deviation were due to the newly added services.
The primary costs exceeding budget were personnel costs.

The number of annual employees increased, com-
pared with 2007, and exceeded the 2008 budget at
year-end by 11 persons. Both the change and the budget
deviation were primarily attributable to new services.
During 2008, sickness absence declined by 0.2 days and
averaged 15 sick days per employee.

In 2009, AISAB will continue to work actively with
the patient management model developed in-house and
primarily focus on geriatrics. In addition, the company
will continue to develop and anchor the ISO systems
in quality, environmental management and the work
environment.

AMBULANSSJUKVARDEN |
STORSTOCKHOLM AB

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 129 118 121
— of which SCC internal 127 117 121
Expenses -129 -117 -121
SURPLUS 0 1 0
Number of annual employees 211 190 200

compared with the preceding year, and while they were
less than budgeted, the budget deviation was lower than
the negative budget deviation with respect to revenues.
The company’s Board of Directors took a decision in
June on an action programme that has already produced
some effect but will have greater significance in 2009.

STOCKHOLM CARE AB

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 88 89 96
— of which SCC internal 36 39 32
Expenses -89 -87 -92
SURPLUS -1 2 4
Number of annual employees 12 10 1"
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Folktandvarden i Stockholms |an AB
Folktandvarden i Stockholms lan AB (Public Dental
Service in Stockholm County - FTV) has substantial
geographic distribution with clinics in about 90 locations
within the county. The Dental Service shall offer a com-
plete range of services in general and specialist dentistry.
The number of customers/patients is about 750,000.
The market share for child dental care amounts to about
82 per cent, while the corresponding figure for adults is
slightly more than 20 per cent.

During the year, the Dental Service’s focus has been
on the customer. Measures were implemented during the
year with the objective of increasing the number of adult
patients, and the objective was achieved. In addition,

a number of general dentistry clinics were combined.
During 2008, several applications expressing interest
for spinning off clinics from the Dental Service were re-
ceived, but no spin-offs occurred. Thereafter, the County
Council Assembly decided that the Dental Service should
review which parts of its operations, to an extent of 7to 9
per cent of 2008 revenues, can be sold.

Total production for the year amounted to slightly less
than 500,000 treatments, corresponding to an increase
of 0.3 per cent with respect to child treatments and 1.4
per cent with respect to adult treatments, compared with
the preceding year. The number of treatments within
specialist dentistry declined by 0.7 per cent.

Viewed over the period from 2007 to 2008, productiv-
ity (booked time/total working time) declined by 0.6 per
cent. One reason for the productivity decline was that

considerable time was devoted to work on introducing
the national dental care subsidy.

The surplus was SEK 11.1 million lower than in 2007
and SEK 12.4 million higher than the budget. The change
in relation to 2007 was primarily due to higher costs for
information and PR. The budget deviation was mainly
due to lower personnel costs.

Both operating revenues and operating expenses in-
creased, compared with 2007, while expenses were lower
and revenues higher than budgeted. The change with
respect to revenues was in part due to the price increases
implemented by FTV during 2008, but also to a volume
increase. The budget deviation was due to lower person-
nel volumes and costs in conjunction with investments
to strengthen the brand and IT costs arising as a result
of the introduction of the dental care subsidy. Personnel
costs were below budget, which was in part due to com-
bining clinics for general dental care.

The number of annual employees declined and was
at year-end 31 persons less than the budgeted number.
Both the change and the budget deviation were due in
part to the combining of clinics. During 2008, sickness
absence declined by 3.3 days and averaged 19.1 sick days
per employee.

During 2009, the Public Dental Service in Stockholm
will work to attract and retain adult patients. The largest
change for the company will be the sale of general dental
clinics. The sale will correspond to 7 to 9 per cent of reve-
nues and be completed by 1 June 2009.

FOLKTANDVARDEN | STOCKHOLMS LAN AB

Outcome Outcome Change Budget
SEK million 2008 2007 in % 2008
Operating revenues
Sold dental care services 659 617 6.8 634
Patient fees 606 597 1.5 625
Other revenues 24 26 -6.6 23
Total operating revenues 1,288 1,239 4.0 1,282
— of which SCC internal 538 522 3.1 531
Operating expenses
Personnel costs -834 -809 3.1 -871
Purchased dental care -3 -6 -49.1 -3
Other expenses -381 -351 8.6 -348
Total operating expenses -1,218 -1,165 4.5, -1,222
Depreciation/amortisation -48 -40 22.0 -48
Net financial items 5 4 26.4 2
SURPLUS 27 38 15
Number of annual employees 1,819 1,831 -0.7 1,850
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Transport

TRANSPORT IN STOCKHOLM COUNTY COUNCIL

Deviation Budget Deviation

2008 2007 08/07 % 2008 | 08/Budget %

WAAB, Waxholms Angfartygs AB, number of passengers 3,798,000 3,761,000 1.0 3,873,000 -1.9
Transportation of the Disabled Committee, total trips 3,499,000 3,522,000 -0.7 3,607,000 -3.0
SL, Storstockholms Lokaltrafik, number of boardings 680,000,000 672,000,000 1.2 681,000,000 -0.1

The number of passengers in the entire transport system
showed an increase of 0.8 per cent, corresponding to
8,014,000, compared with 2007, but was 0.2 per cent
below budget, meaning 1,183,000 fewer travellers than
forecasted. The budgeted increase, compared with 2007
was 1.4 per cent or 9,197,000 travellers. For the period, an
increase was noted in all of SL’s transport services and in
the archipelago transport services, compared with the pre-
ceding year. For Transportation of the Disabled Committee,
there were 23,000 fewer trips than in the preceding year.

SL, AB Storstockholms Lokaltrafik

AB Storstockholms Lokaltrafik, SL is responsible for pro-
viding a well-balanced public transport system and a well-
deployed and modern infrastructure. Its transport services
are purchased from and provided by private contractors.
SL has overall responsibility for the scope of services and
quality, while detailed planning and provision of services
is the responsibility of contractors. Transport services are
provided with about 1,100 metro, commuter and light rail
trains and about 2,000 busses.

Work in procurement of a new metro contract was
completed, and the contract was awarded to MTR Cor-
poration Ltd. SL Access was introduced through sales of
season tickets on the Internet. The agreement with the City
of Stockholm regarding acquisition of land and property
called Platform Stockholm took effect. Ticket prices were
increased as of 1 March.

Reliability in transport services increased, compared
with the preceding year, but did not reach the 2008 goal,
with the exception of the Roslagen suburban railway, as
shown in the table.

The number of travellers as measured in the number of
boardings amounted to 680 million, which was 1.1 per cent
higher than in 2007 but 0.1 per cent lower than budgeted.
The increase corresponded to 8 million more boardings
and applied to all types of transport. Productivity increased
by 1.4 per cent (seat kilometres), in part as a result of an
expanded service offering.

The quality of delivered services improved, compared
with 2007. According to SL’s onboard surveys, customer
satisfaction increased to 72 per cent, compared with 68 per
cent in 2007.

SL’s surplus was SEK 37 million lower than in 2007 and
SEK 284 million higher than budget. The budget deviation
was primarily attributable to an increase in ticket revenues
of SEK 299 million, while the change, compared with 2007,
was primarily due to costs in conjunction with losses in the
associated company Tégia totalling SEK 28 million. The de-

gree of tax-financing amounted to 51.4 per cent, compared
with 52.8 per cent according to budget and 53.1 per cent in
the preceding year.

Revenues increased, compared with 2007, and were
above budget. The change was primarily due to SEK 623
million in increased ticket sales and SEK 339 million in
increased contributions. Expenses increased by 7.5 per cent
and were 0.2 percentage points higher than the budgeted
trend of 7.3 per cent. The change was due to increased
costs for purchased transport totalling SEK 516 million.

In addition, personnel costs and property expenses each
increased by about SEK 100 million. The budget deviation
was primarily due to increased costs with Swedish National
Railway Service (SJ).

The number of annual employees increased but was 29
employees less than budget at year-end 2008. The change
was primarily due to expansion of SL Customer Service in
conjunction with night service and the introduction of SL
Access. In addition, the Security Centre is staffed with its
own personnel. During 2008, sickness absence declined
somewhat and averaged 15 sick days per employee.

PUNCTUALITY

Outcome Outcome Budget/
% 2008 2007 Target 2008
Metro 94.1 92.7 95.0
Commuter trains 87.7 84.5 90.0
Roslagen suburban railway ~ 96.0 92.9 95.0
Lidingd suburban railway 95.6 95.2 97.0
Light Rail 95.8 95.2 98.0
Nockeby light rail 98.4 98.6 99.0
Saltsjo light rail 93.6 94.1 95.0
Bus services 91.0 91.2 93.0

In 2009, SL will continue to work actively to adapt
services to new residential and industrial areas. The
continued launch of SL Access will take place gradually
to ensure satisfactory functionality and security in the
system. Work to develop SL’s services to reduce conges-
tion and the number of delays will continue. A new type
of fittings in metro carriages will be tested during 2009.
By changing the fittings, capacity can be increased by
about 13 per cent. For bus services, work will continue
to reduce congestion and to adapt capacity to offer all
travellers a seat for speeds over 70 kilometres per hour.
Plans are in progress to increase resources for light rail
transport. The City light rail line will be implemented
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as a franchise, and interested parties will be invited to
submit a tender during 2009. In 2009, all operations
within Transportation of the Disabled that are not of-
ficial administration will be transferred to SL. The goal
is to improve service for the disabled and to increase

efficiency. Traffic planning activities will be transferred
from SL to the Regional Planning and Urban Transport
Committee. SL will be responsible for formulating the
County Council’s transport policy and for general traffic
planning.

AB STORSTOCKHOLMS LOKALTRAFIK

Outcome Outcome Change Budget
SEK million 2008 2007 in % 2008
Operating revenues
Ticket revenues 5,099 4,476 13.9 4,800
Other revenues 2,266 2,211 2.5 2,333
Contributions 5,685 5,346 6.3 5,685
Total operating revenues 13,051 12,034 8.5 12,818
— of which SCC internal 5,719 5,383 6.2 5,717
Operating expenses
Personnel costs -545 -426 28.0 -526
Purchased transport -8,050 -7,534 6.8 -8,078
Other expenses -2,147 -2,034 5.5 -2,121
Total operating revenues -10,741 -9,993 7.5 -10,725
Depreciation/amortisation -1,371 -1,279 7.2 -1,425
Net financial items -655 -440 48.7 -668
Surplus before allocations and tax 284 321 0
Allocations and tax -1 -1
SURPLUS 282 320 0
Number of annual employees 851 806 880

Waxholms Angfartygs AB
Waxholms Angfartygs AB (WAAB) is responsible for pub-
lic transport on water. This entails purchasing transport,
planning and managing transport services, administration
of fares and cards and passenger information. Transport
services are operated by private contractors through
contracting, partnerships or management agreements.
WAARB is responsible for maintenance of its own fleet of 24
vessels. About 60 vessels are used for transport services.
Stockholms Sj6trafik AB took over operation of the ves-
sels Waxholm I, Skirgdrden and Vindéga from Skargards-
vind AB. Skirgardsvind suffered financial difficulties and
was not able to complete its assignment. As of 1 January
2008, new rules apply for freight subsidies that in part
mean that goods transport to food stores is prioritised.
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On 1 March, the price of the monthly card was increased
from SEK 700 to SEK 790, and the price of other cards
was increased proportionately. Cash fares were increased
by about 3 per cent. There was no increase for harbour
services.

Service reliability is satisfactory. Punctuality was 84 per
cent. WAAB had assignments involving service improve-
ments, environmental impact and adaptation and in-
creased accessibility for disabled persons. Several of these
assignments are continuous and were conducted earlier.

The number of passengers amounted to 3,798,000,
which was 1 per cent more than 2007 and 1.9 per cent
less than budget. The decline was due to cold and rainy
weather in August. Productivity increased by 6.8 per cent



for passenger hours and 0.4 per cent for supply hours,
primarily as a result of increased travel.

The quality of services is increasing continuously in
pace with newly built vessels being taken into service and
reinvestment in the existing fleet. Measurements among
passengers showed that customer satisfaction was 89 per
cent, which was unchanged, compared with 2007.

WAAB’s surplus was SEK 182 million more than in
2007 and SEK 7 million above budget. The change was
primarily due to a change in recognition of contributions
from the County Council. The budget deviation was attrib-
utable to lower personnel costs and higher sales of goods
and services. The degree of tax financing was 63 per cent,
compared with 65 per cent according to budget and 62 per
cent in the preceding year.

Operating revenues increased by 6.7 per cent and by
1 per cent, compared with the budget. The change from
2007 was primarily due to increased contributions and
ticket revenues. The budget deviation was due to a greater
effect of the fare increase than estimated.

Operating expenses increased by 8.4 per cent, com-
pared with 2007, and were 7.4 per cent higher than the
budgeted growth in costs. The change and the budget
deviation were attributable to higher costs for purchased
transport and operations. The number of annual employ-
ees increased but was four less than budget at year-end

Transportation of the Disabled
Committee

The Transportation of the Disabled Committee (Fard-
tjanstndmnden) is responsible for the county’s transport
services for the disabled through contracts with the mu-
nicipalities and for local transport services and services
for healthcare and workrelated transport services. The
committee approves applications for transport services
for the disabled, allocates travel and is responsible for or-
ganising and administering transport services. Transport
services for the disabled has no vehicles of its own, but
instead purchases transport services from various taxi
and transport companies in the county.

Local transport services were expanded with three new
lines, meaning that there are now 29 conventional lines and
seven operated with special vehicles. Wheelchair taxi serv-
ices were procured during the year, and as of October, three
suppliers are responsible for this service. Proactive work
with accessibility was performed during the year together
with SL and the municipalities. The objective is to make it
easier for disabled persons to travel by public transport.

A new contract for transport and ordering services took
effect on 1 February. This is a two-year contract signed

2008. During 2008, sickness absence declined by five days
and averaged three sick days per employee.

In 2009, WAAB will continue to work actively to create
an accessible and living archipelago. The County Admi-
nistrative Board of Stockholm, the County Council and
the municipalities in the archipelago strive to harmonise
their approach to issues affecting the archipelago. WAAB
is a part of this joint effort. Work to increase transparency
in finances and quality in transport contracts will conti-
nue during 2009. At the end of 20009, the ferry fleet will
be expanded with a new vessel for operation in ice, and
extensive reinvestments will be made in the existing fleet
to maintain the current standard.

WAXHOLMS ANGFARTYGS AB

Outcome Outcome Budget
SEK million 2008 2007 2008"
Revenues 310 106 305
— of which SCC internal 220 21 218
Expenses -303 -281 -305
SURPLUS/DEFICIT 7 -175 0
Number of annual employees 24 23 28

* The budgeted surplus/deficit after owner contribution/group contribution is 0.

with 12 taxi operators and six providers of ordering
services. The County Council’s contract with the munic-
ipalities was renegotiated and applies as of 1 January
2009. The new contract is for one year and corresponds
relatively well to the old one.

Transport services for the disabled largely fulfil-
led the main budget targets. Reliability in transport
services was good. Measured punctuality for journeys
by taxi was 93 per cent, compared with the goal for
2008, which was 90 per cent. The Transportation of the
Disabled Committee reviewed the conditions for travel
allocation during the year to achieve freer travel. Of
17 assignments from the County Council Assembly, 14
were completed, and three are in progress.

The number of journeys amounted to 3,499,000,
which was 0.7 per cent lower than in 2007 and 3.0 per
cent lower than budgeted. The decline was primarily
due to a lower number of healthcare and work-related
journeys than in 2007. Personal journeys were fewer
than budgeted, while the number of journeys per person
increased somewhat. Productivity (adjusted total cost/
number of journeys) decreased by 1.9 per cent. Because
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the statistics do not include the results for local trans-
port service, for example, and thus do not reflect the cost
outcome, the result is that productivity is negative.

The Swedish Public Transport Association’s quality me-
asurements among travellers during the year showed that 88
per cent were satisfied, compared with 89 per cent in 2007.

The surplus for the Transportation of the Disabled Com-
mittee was SEK 9.0 million higher than in 2007 and SEK
40.4 million higher than budgeted. The change was due
primarily to higher contributions and lower costs for pur-
chased transport, while the budget deviation was primarily
due to lower travel volume. The degree of tax financing was
84.7 per cent, compared with 84.6 per cent according to
budget and 85.4 per cent in the preceding year.

Operating revenues increased, compared with the pre-
ceding year, but were lower than budget. The change was
primarily due to an increase in the County Council’s grant
and increased traveller fees in the form of an increased limit
for high-cost protection. The budget deviation was attribu-
table to lower travel volume with lower traveller revenue
and lower revenue from work-related journeys.

Expenses increased by 2.4 per cent, compared with
2007, but were lower than the budgeted expense growth
of 6.9 per cent. The change was due to increased costs
for purchased transport and higher IT costs. The budget
deviation was primarily due to lower costs for purchased
transport due to lower travel volume and lower ordering
and IT costs than budgeted.

The number of annual employees increased and
exceeded the 2008 budget by three persons at year-end.
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Both the change, compared with 2007, and the budget de-
viation were attributable to strengthening of the customer
service department to handle extended opening hours.
Sickness absence increased by one day and averaged 23
sick days per employee.

In 2009, the number of journeys for disabled per-
sons is expected to increase by 2 per cent. All transport
services for the disabled that are not official administra-
tion will be transferred to SL during the first half of 2009
to improve transport services for disabled persons and
to increase efficiency. A new regulatory framework for
healthcare-related transport, together with a new control
and compensation model will be presented to the County
Council Assembly for approval and introduced during
2009. Wheelchair taxi services will be evaluated and
expanded, and local transport services will be expanded
with four lines. In collaboration with SL, a new travel
card, SL Access, will be introduced.

TRANSPORTATION OF THE DISABLED
COMMITTEE

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 1,169 1,133 1,178
— of which SCC internal 1,013 980 1,015
Expenses -1,129 -1,102 -1,178
SURPLUS/DEFICIT 40 31 0
Number of annual employees 121 109 118



Properties

Landstingsfastigheter Stockholm
Landstingsfastigheter Stockholm, LFS, is a cost centre for
reporting of the County Council’s properties. The proper-
ties are managed by Locum AB according to an agreement
with the Stockholm County Council and the owner direc-
tives established by the County Council Assembly. Man-
agement is primarily focused on developing the County
Council’s properties and premises so that they meet the
functional requirements of operations and maintain-
ing the value and usefulness of the strategic properties.
Locum’s responsibility also includes administration and
financing of the building investments reported in LFS.

The property portfolio in LFS is dominated by health-
care properties. The property portfolio’s gross total area
(GTA) amounts to 2.1 million square metres and com-
prises seven emergency hospitals, ten local hospitals and
medical centres, dental clinics, service buildings for the
elderly, etc.

Investments in the County Council’s properties were
implemented in an amount of SEK 1,148.9 million (797.9).

The largest projects were:

o Improvement of electricity supplies for the Karolinska
University Hospital Huddinge campus.

o Adaptation of premises in Building 6 for Capio at
S:t Gorans Sjukhus.

e Forensic psychiatry facility in Flemingsberg.

e Renovation for transplantation at Karolinska
University Hospital Huddinge.

e Construction of temporary parking garage on the
Karolinska University Hospital Solna campus.

e Energy measures (heating, water, ventilation and
electricity) according to the Energy Performance
Contracting (EPC) project at Danderyds sjukhus
and Jakobsberg Hospital.

During the year, SEK 1,083.0 million was capitalised as
fixed assets. New construction in progress at 31 December
2008 totalled SEK 1,065.2 million.

LFS reported a surplus of SEK 461 million, which was
SEK 50 million lower than in 2007 and SEK 119 million
above budget.

The change was primarily attributable to media costs
from the preceding year being affected positively. In a
settlement with district-heating supplier Fortum, LFS re-
ceived a one-time payment of SEK 75 million. The budget
deviation was primarily the result of an increase of SEK 76
million in rent income and higher net income from prop-
erty sales, which exceeded the budget by SEK 45 million.
The only major negative deviation was depreciation, which
increased by SEK 29 million. LFS has no employees.

The surplus in ongoing management operations
amounted to SEK 365.6 million, corresponding to a return
on equity of 10 per cent. The budget was SEK 292.3 mil-
lion, corresponding to an 8 per cent return. To this were
added capital gains from property sales totalling SEK 95.3
million, which were budgeted at SEK 50 million.

During 2009, planning will continue in preparation for
structural changes in the healthcare services and the new
university hospital in Solna. This also applies for devel-
opment of the areas surrounding Karolinska University
Hospital Huddinge and Solna, which may function as a
driving factor for the region’s development.

LANDSTINGSFASTIGHETER STOCKHOLM

Outcome Outcome Change Budget
SEK million 2008 2007 in % 2008
Operating revenues
Operating revenues 2,678 2,354 13.8 2,301
— of which SCC internal 2,257 1,970 14.5 1,970
Gains from property sales 95 91 4.4 50
Gains from divestment of leased premises 168 0 0.0 0
Total operating revenues 2,773 2,445 13.4 2,351
Operating expenses -1,444 -1,120 28.9 -1,143
Depreciation/amortisation -593 -570 4.0 -581
Net financial items -276 -244 13.2 -285
SURPLUS 461 511 342
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Locum AB

Locum AB is a service unit within Stockholm County
Council and is responsible for certain owner issues for
the County Council’s properties. Locum administers
and has budget responsibility for Landstingsfastigheter
Stockholm. The company is responsible for financial
and technical management of the properties, as well as
investments, according to an investment plan estab-
lished by the County Council Assembly. Locum is also
responsible for property development and the sale of
non-strategic properties.

An important assignment for Locum is to support New
Karolinska Solna in planning the construction of a new
university hospital in Solna. A property analysis was com-
pleted and preparations made for the coming local plan-
ning work relating to the eastern part of the Karolinska
University Hospital Solna campus, as well as acquisition
and evacuation of a property on Olof af Acrels vig.

Action plans for energy savings in all strategic proper-
ties are in progress in parallel with implementation of
energy-saving measures. The action plan specifies energy
goals for the property, as well as measures that are plan-
ned, in progress or completed.

During the year, work was conducted on property devel-
opment plans for Sodertilje sjukhus and the Karolinska
University Hospital Huddinge campus. Revision of the plan
for S6dertélje was completed and consisted of a design pro-
gramme and a property analysis. Work began on revision of
the property development plan for S:t Gérans sjukhus.

Operations during 2008 followed an established
business plan. The average number of managed square
metres per property manager amounted to 83,204 TGA,
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Total Gross Area compared with an average of 80,123
in 2007.

Locum’s processes are certified in accordance with the
ISO 9001:2000. The environmental management sys-
tem, which is an integral part of the management system,
is certified in accordance with ISO 14001:2004.

Locum’s surplus was SEK 41 million lower than in
2007 and SEK 40 million lower than budgeted. Both the
change and the budget deviation were attributable to
increased pension costs.

At year-end, Locum had 204 annual employees, which
was the same as in 2007. Locum has reported declining
sickness absence over the past three years. In 2008,
sickness absence increased due to long-term sick leaves
becoming longer. Locum converted to a process-oriented
line organisation during the year. The change did not
result in any personnel changes.

The scope and focus of operations for 2009 will be
unchanged, compared with 2008.

LOCUM AB

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 218 213 211
— of which SCC internal 205 206 186
Expenses -253 -207 -207
SURPLUS -36 6 4
Number of annual employees 204 204 203



Other operations

Regional Planning and Urban
Transportation Committee

The Regional Planning and Urban Transportation Com-
mittee is responsible for regional planning and regional
development issues, as well as formulation of the County
Council’s transport policy and overall transport planning.
The committee prepares the regional development plan and
is responsible for fulfilling the County Council’s require-
ments for statistical information and population forecasts.

The Regional Planning and Urban Transportation
Committee’s primary assignment was continued work on
a new regional development plan, RUFS 2010. A propo-
sal for consultation was circulated for comment during
the autumn, and about 230 responses were received.
Most assignments were completed or are in progress.

The committee’s surplus was SEK 0.1 million lower
than in 2007 and in line with the budget. The change was
primarily due to lower revenues for EU-financed collabo-
rative projects, while the budget deviation was mainly
due to higher EU grants than anticipated.

Operating revenues declined, compared with 2007, but
were higher than budgeted. The change, compared with
2007, was due to lower project revenue, while the budget de-
viation was attributable to higher EU grants than anticipated.

Operating expenses declined by 0.6 per cent, compared
with 2007, and were higher than the budgeted cost reduc-
tion of 5.5 per cent. The change, compared with 2007, was

Culture Committee

The Culture Committee supports open cultural ex-
change in Stockholm County, in part through support to
organisations and in part by supporting various projects.
Cultural activities that receive support must be of high
quality. All decisions on support for culture and club
activities are based on four target areas: democracy, gen-
der equality, equal opportunities and accessibility for the
disabled. The committee also requires organisations re-
ceiving support totalling SEK 500,000 or more per year
to work actively with environmental issues. To receive
support, both genders must be represented on the board
of directors of the organisation receiving support.

On 1 April 2008, Studiefrimjandet, the Study Promo-
tion Association, in north metropolitan Stockholm took
over Circonova, a County Council program for public
health education. Since May 2008, a trial has been in
progress with open cultural exchange in the healthcare
services in parallel with ordinary activities in the pro-
gramme directory Culture in Healthcare. The Film Base,
a regional breeding ground for young, unknown film-
makers was opened during the spring in Botkyrka. Four
artists were employed to assist the administration and
the County Council companies in inventorying art.

The grant to the Concert Hall Foundation amounted
to SEK 101 million, corresponding to 27 per cent of
revenues and represented an increase of 5.2 per cent,
compared with 2007.

the result of lower costs for grants provided and lower costs
for consulting services. The budget deviation was primarily
attributable to higher costs for collaborative projects.

The number of annual employees declined and was
four fewer than in 2007. Both the change, compared
with 2007, and the budget deviation were attributable to
retirement. During 2008, sickness absence declined by
seven days and averaged 15 days per employee.

In 20009, the Regional Planning and Urban Trans-
portation Committee will be affected by organisational
changes entailing a transfer of transport planning to SL.
The committee will continue to work actively with RUFS
2010. Responses to the proposal for consultation will be
compiled, and an exhibition will be prepared for referral.

REGIONAL PLANNING AND URBAN
TRANSPORTATION COMMITTEE

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 84 85 80
— of which SCC internal 78 77 79
Expenses -84 -85 -80
SURPLUS 0 0 0
Number of annual employees 43 47 50

The Culture Committee’s surplus was SEK 3 million
lower than in 2007 and SEK 1 million above budget. The
budget deviation was primarily attributable to interest
income that was higher than expected. The number of
annual employees increased from 45 to 48 in December
2008. During 2008, sickness absence declined by nine
days and averaged 17 sick days per employee.

At least 70 per cent of external support in 2009 will
be targeted to children and young persons. Furthermore,
the committee will support incubator initiatives to help
cultural workers to conduct operations commercially.

On 12 February, the government’s Cultural Commis-
sion presented its report regarding proposals that affect
the County Council’s and the Cultural Committee’s role
in regional cultural policies.

CULTURAL COMMITTEE

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 370 358 367
— of which SCC internal 357 344 355
Expenses -370 -354 -367
SURPLUS 1 4 0
Number of annual employees 48 45 43
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County Council Audit Office

Each year, the County Council Audit Office (Lands-
tingsrevisorerna) review all operations conducted by

the Stockholm County Council on a scale that conforms
with generally accepted accounting practices. The review
comprises both committees and administrations. The
auditors assess whether operations were managed in an
appropriate and from a financial standpoint satisfactory
manner, whether the accounts are correct and whether
internal controls are sufficient.

The audit’s goals are;

¢ to provide correct and complete support for the
County Council Assembly’s assessment of liability,

¢ to maintain good contact with the County Council
Assembly, committees and administrations,

¢ to ensure that the County Council’s accounting is
correct and of high quality,

¢ to ensure efficient operations and fulfilment of the
County Council’s goals and assignments,

¢ to promote exemplary management and control of
the County Council’s operations.

The surplus reported by the County Council auditors was
SEK 1 million lower than in 2007 and SEK 1 million above
budget. The budget deviation was in part due to budgeted
funds for consulting services not being fully utilised and in

Patient Advisory Committee

The Patient Advisory Committee is a non-partisan body that
is independent of the healthcare services to which patients
and relatives may turn when problems arise in contacts with
all publicly financed healthcare services (private, municipal
and county council), the Public Dental Services or private
dental hygienists. By returning decisions on received
reports, the committee contributes to improving quality in
care services. The committee recruits, trains and appoints
support persons for patients in compulsory psychiatric care
or in isolation according to the Communicable Diseases Act.

The surplus reported by the Patient Advisory Committee
was SEK 1 million higher than in 2007 and SEK 1 million above
budget. The change and the budget deviation were attributable
to the reversal of a reserve for social insurance fees.

During 2008, the council processed 4,724 reports,
which was 2 per cent more than in the preceding year. The
increase varied sharply between different care segments,
some of which showed a reduction. Reports in writing,
which increased by 25 per cent, are usually of a more seri-
ous nature and require greater effort on the council’s part
than other reports.

Reports regarding care at emergency hospitals increased
by 9 per cent, while reports relating to reception and
treatment increased by 29 and 16 per cent, respectively.
Complaints relating to primary care have declined succes-
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part the result of higher interest income than anticipated.
A review of the audit process is in progress. Based on a risk
and significance analysis, a number of review and theme
areas are being defined in which special reviews need to be
conducted.

The following theme areas will be reviewed during the
period from 2009 to 2011:

¢ Sound financial management

e Controls and follow-ups

e Security and safety

o Accessibility and reliability

e Diversity and competition

e Sustainability and the environment

COUNTY COUNCIL AUDIT OFFICE

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 35 33 35
— of which SCC internal 35 33 35
Expenses -34 -31 -35
SURPLUS 1 2 0
Number of annual employees 26 25 25

sively over the past few years, and this continued in 2008. The
greatest change related to lack of accessibility, where reports
declined by 34 per cent, compared with the preceding year.
Reports relating to psychiatric care, specifically reports in wri-
ting, increased by 20 per cent, compared with the preceding
year. Cases of a legal nature increased by 31 per cent, while
cases that involved accessibility increased by 27 per cent.
Experience shows that major reorganisations of healt-
hcare services can initially result in an increased burden
on the Patient Advisory Committee. Reports relating to
psychiatry and geriatrics may increase during 2009, since a
number of services will be reorganised. Certain cases can be
reduced through the Committee’s preventative work.

PATIENT ADVISORY COMMITTEE

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 17 16 16
— of which SCC internal 15 15 15
Expenses -16 -16 -16
SURPLUS 1 0 0
Number of annual employees 18 16 16



MediCarrier AB

MediCarrier AB provides warehousing and distribution
of medical and consumable items that can be requisi-
tioned and a logistics unit for transports to units within
the County Council. MediCarrier’s assignment was ex-
panded in July 2008 to also include picking and distribu-
tion of information materials.

MediCarrier benchmarked itself with similar opera-
tions to compare efficiency, service levels and delivery
quality in relation to pricing. A new pricing model was
introduced, and introduction will continue in 2009.

Regular customer surveys show that MediCarrier has
improved its customer satisfaction index, which contrib-
uted to increased order volumes and high delivery relia-
bility. Established goals were exceeded, such as service
to customers, which was 97.7 per cent. The number of
returns was 0.35 per cent, and more than 25 per cent of
transports use renewable fuels.

Total production for the year amounted to 1,215,000
deliveries to customers and 376,000 transports, in-
creases of 7.5 and 1.5 per cent, respectively.

MediCarrier reported a surplus that was SEK 0.5 mil-
lion higher than in 2007 and nearly SEK 5 million above
budget. The change and the budget deviation were prima-
rily the result of volume growth, while costs that were not
attributable to volume growth were in line with or lower
than budget. Operating revenues and operating expenses
both increased and were higher than budget. The change

and the budget deviation were due to more transports and
increased purchasing and distribution of materials.

The number of employees decreased but was eight
persons higher than budgeted at year-end 2008. The
new operations resulted in employment of two annual
employees. During 2008, sickness absence declined by
3.5 days and averaged 20.3 sick days per employee.

In 2009, MediCarrier will work actively with
benchmarking against similar operations and develop its
operations to achieve further volume increases, while of-
fering more competitive prices. Voice-controlled picking,
a new web portal, development of business systems and
the introduction of electronic supplier invoice processing
will be taken into service during 2009.

MEDICARRIER AB

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 439 404 397
— of which SCC internal 345 324 324
Expenses -434 -399 -397
SURPLUS 5 4 0
Number of annual employees 97 98 89
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AB SLL Internfinans

AB SLL Internfinans (Internal Finance) is the Stockholm
County Council’s internal bank. There is a collaboration
agreement between Internal Finance and the Stockholm
County Council. The company will provide assistance on
commercial terms to the County Council, its administra-
tions, companies and foundations in central managing of
liquidity, borrowing in capital markets and lending to the
County Council’s administrations and companies. Inter-
nal Finance also manages financial risks for the County
Council’s consolidated operations, administers its chart
of consolidated accounts and manages its endowments.

AB SLL INTERNFINANS

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 40 53 46
— of which SCC internal 27 33 37
Expenses -35 -48 -43
SURPLUS 5 5 3
Number of annual employees 8 9 9

Landstingshuset i Stockholm AB
Landstingshuset i Stockholm AB (LISAB) is the parent
company for most of the County Council’s wholly owned
subsidiaries.

LISAB reported a deficit of SEK 77.5 million in 2008,
which was an improvement of SEK 237.2 million, compa-
red with 2007, and SEK 16.2 million above budget. Im-
pairments of financial assets and shares in subsidiaries
totalling SEK 5.7 million were charged against revenues.

Equity in the parent company amounted to SEK 249.1
million on 1 January. The company received a group
contribution of SEK 49.2 million and a shareholder
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contribution of SEK 99.3 million in conjunction with the
closing of interim accounts. As an effect of these measu-
res, the company’s equity was strengthened and amoun-
ted to SEK 390.1 million at year-end, including the deficit
of SEK 7.5 million.

LANDSTINGSHUSET | STOCKHOLM AB

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 16 10 1
— of which SCC internal 16 10 1
Expenses -24 -255 -24
SURPLUS -8 -245 -24
Number of annual employees 0 0 0

Damages account

The damages account is Stockholm County Council’s
system for property and consequential loss insurance. All
the County Council’s properties and the operations of all
units except the transport companies are insured via this
system.

DAMAGES ACCOUNT

Outcome Outcome Budget
SEK million 2008 2007 2008
Revenues 13 13 13
— of which SCC internal 13 13 13
Expenses -13 -10 -13
SURPLUS 0 3 0
Number of annual employees 0 0 0



Associated companies, foundations,
municipal federations and endowments

The County Council’s consolidated income statement and
consolidated balance sheet include committees, administra-
tions and companies in which its ownership share is higher
than 50 per cent. Associated companies, meaning companies
in which the ownership share is 20 to 50 per cent, are repor-
ted according to the equity method (see note 14 to the balance
sheet). Foundations are not consolidated in the income
statement or the balance sheet in any other way than that any
grants provided are recognised as expenses in the income
statement. To provide information on the County Council’s
involvement in closely related legal entities, the major foun-
dations that Stockholm County Council has established on its
own or together with other parties are presented below.

Stiftelsen Cancercentrum Karolinska, CCK

CCK, the Karolinska Cancer Centre Foundation, brings
together all experimental cancer research at Karolinska Uni-
versity Hospital. Activities at CCK strengthen clinical cancer
research at the hospital. The foundation was established

in 1994. Its revenue consists primarily of rental income. In
2007, its equity was SEK 69 million, and assets totalled SEK
117 million.

Stiftelsen Centrum foér Molekyldar Medicin, CMM

CMM, the Centre for Molecular Medicine Foundation,
brings together 350 persons with clinical experience from
Karolinska University Hospital and research competence
from Karolinska Institute, for research into widespread
diseases. By identifying the molecular mechanisms behind
these diseases, better diagnostics, treatment and preventive
measures can be developed. The foundation’s revenue con-
sists primarily of rental income. In 2007, its equity was SEK
93 million, and assets totalled SEK 173 million.

Stiftelsen Clara

The Clara Foundation’s role is to finance, construct, own and
manage premises on behalf of S6dertdrn University College.
The foundation was established in 1998 with the County
Council as the sole founder. The foundation’s revenue con-
sists primarily of rental income. In 2007, its equity was SEK
175 million, and assets totalled SEK 1,305 million.

Stiftelsen Stockholms lans museum

The Stockholm County Museum Foundation works to
increase awareness of the significance of the county’s history
and the value of cultural environments. The foundation was
formed in 1982 through an agreement between Stockholm
County Council and the Municipalities of Norrtilje, Sigtuna,
Sodertilje and Stockholm, and Stockholms ldns hembygds-
forbund (Stockholm County Regional History Society). In
2007, the foundation’s equity was SEK 4 million, and assets
totalled SEK 12 million.

Stiftelsen Stockholms lans aldrecentrum

The Stockholm Gerontology Research Centre’s role is to
initiate and conduct research. The foundation also works to
apply in practice the centre’s experience and research results
in areas of particular importance for the status of the elderly
in society. The foundation was established in 1986 by the

Stockholm County Council and the City of Stockholm, which
remain the principals. In 2007, its equity was SEK 6.2 mil-
lion, and assets totalled SEK 31 million.

Skargardsstiftelsen

The Archipelago Foundation owns and manages land in

the Stockholm archipelago. The foundation’s objective is to
maintain the distinctive character, natural values and lands-
cape of the archipelago, while promoting the development of
outdoor life, culture, recreation and tourism. The foundation
works in a long-term perspective to ensure a thriving archi-
pelago. The County Council is the main source of financing,
and its grant to the foundation in 2008 amounted to SEK
42.2 million. This grant included an increase of SEK 1.7 mil-
lion relating to capital costs for loans.

Konserthusstiftelsen

The Concert House Foundation is charged with realising
artistic and cultural goals and actively promoting musical
events. As resources permit, it is also charged with activ-
ely promoting other activities that directly or indirectly
stimulate interest in music and broaden the range of music
on offer. The Concert House Foundation owns Konserthuset,
the Stockholm Concert Hall, and the Stockholm County
Council is the main source of financing for its operations and
thus also the Royal Stockholm Philharmonic Orchestra. The
County Council’s grant to the foundation amounted to SEK
101 million in 2008. In February 2008, the County Council
approved funding for renovation of the Stockholm Concert
Hall in the form of an interest-free loan of SEK 97,445 mil-
lion for renovation and improvement.

Endowments

The County Council’s endowments, managed on behalf of
the County Council Executive Board by AB SLL Internfinans,
consist of 164 foundations/endowment funds with a total
market value of SEK 347 million at year-end. During 2008,
the foundations distributed SEK 15.5 million in accordance
with the statutes regulating their purpose. The book value is
SEK 372 million.

Municipal federations

Kommunalférbundet Avancerad Stralbehandling (Advanced
Radiotherapy Municipal Federation) was established to lay
the foundations for jointly investing in and operating an
advanced radiotherapy facility. The federation members are
the seven county councils/regions with a university hospital.
In 2006, each county council contributed SEK 1.1 million for
the first years of operation.

Coordinating federations

Federations for coordinating rehabilitation have been set up
in Botkyrka, Haninge, Huddinge and Sodertilje Municipali-
ties. Their purpose is to oversee financial coordination in the
rehabilitation sector between social insurance offices, county
labour boards, county councils and municipalities. In 2008,
Stockholm County Council contributed SEK 10.5 million to
the coordinating federations.
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Group-wide functions

Personnel

Strategic areas for personnel work are:

o Leadership/management

¢ Competence provisioning and skills enhancement
e Work environment and health

e Equality and diversity

With these prerequisites as the starting point, person-
nel work was conducted based on the County Council’s
goals of achieving increased accessibility and quality and
balanced finances.

EMPLOYEES PER AREA OF ACTIVITY

Per cent of Per cent in respective
total employees area of operations

2008 2007 Change 2008 Women Men

in % 2008 2008

Healthcare, including dental care” 42,546 43,305 -1.8 94.8 815 185

Transport 1,001 947 5.7 2.2 43.2 56.8

Property operations 209 207 1.0 0.5 474 526

Other operations™ 1,102 907 215 2.5 642 358
TOTAL 44,858 45,366 -1.0 100.0

Of which within administrations 31,023 31,624 -1.8 69.2 79.7 203

Of which within companies 13,835 13,742 0.7 30.8 80.9 19.1

*  The data includes TioHundra AB, which is owned by the County Council together with Norrtilie Municipality, each with a 50 per cent share.
TioHundra has a total of 2,670 employees.
**  Other operations include the Culture Council, MediCarrier, County Council Executive Board Administration (incl. NKS), the Regional Planning and Urban
Transportation Committee, the County Council Audit Office, the Patient Advisory Committee and AB SLL Internfinans.

The increase in the number of employees in transport
operations occured because SL phased out consultants
and built up its own expertise. Extended opening hours
in the customer service department of the Transporta-
tion of the Disabled Committee also contributed to the
increase in the number of employees.

EMPLOYEES

2008 2007 Changein % 2008

% Women % Men

Number of employees 44,858 45,366 -1.1 80.1 19.9
Number of annual employees™ 42,943 43,195 -0.6 80.3 19.7
Degree of employment™ 95.7%  95.2% 0.5 95.9 94.8
Part-time employees™ 15.7% 16.3% -0.6 90.6 9.4
Proportion born outside Sweden™"" 20.1%

* Total degree of employment
** Degree of employment in relation to number of employees
*** Proportion of women and men of the total number of part-time employees
**%% Data for 2008 not available. (In 2006, the proportion was 19.7 per cent.) Source: SALAR
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Personnel costs
Personnel costs and the cost of insourced personnel
increased by 5.3 per cent. Total personnel costs increased
by 5.1 per cent, and costs for insourced personnel in-
creased to SEK 252 million.

Costs for insourced personnel increased by SEK 60
million, compared with 2007. This was primarily within
primary care, psychiatry and dependency disorder care.

Median salary trend

The median salary* for employees within the entire Stock-
holm County Council was SEK 28,566 per month. For wo-
men, it was SEK 26,908, and for men, it was SEK 35,284.

Work evaluation

A final report regarding salary surveys was submitted to
the Equal Opportunities Ombudsman. The County Coun-
cil will submit some supplementary data as requested
and therefore continue to work with the ombudsman
during 2009.

Conversion

Many of the County Council’s administrations and com-
panies had an employment freeze during the year and
worked intensively with conversion measures. At the same
time, there is some imbalance in supply and demand for
certain specialists. Restructuring work was particularly
evident in Healthcare Provision, Stockholm County and

in the Salem Nykvarn Sodertélje healthcare services. At
Karolinska, measures were initiated regarding reorganisa-
tion of kitchen, IT and social medicine services.

In conjunction with conversion of services, there is a
tendency for the number of persons choosing to remain
with the County Council to increase. At Karolinska, the
procurement of meal services by the County Council
resulted in consequences, since the current service is ope-
rated internally by the hospital in Huddinge. The labour
exchange was notified that 23 employees had received
termination notices.

Leadership and management

In the Group-wide goals for work with management and
leadership issues, there are guidelines for the County
Council’s manager provisioning.

Work in the area of management and leadership is
conducted in part at the administration and company
level. During 2008, two county-wide introduction days
were arranged for new managers in the County Council.

During 2008, the healthcare services were allocated
SEK 15 million for leadership development according
to a special decision. The recipients were Karolinska,
Stockholm South General Hospital, Danderyd University
Hospital, Salem Nykvarn Sodertilje healthcare services,
Healthcare Provision, Stockholm County, TioHundra and
St Erik Eye Hospital.

Personnel and competence provisioning

Most of the County Council’s employees have professions
that require university education, and the combination
of a generation shift, increased demand for healthcare
and advances in medical technology places demands on
advance planning. This is being accomplished in part
through various educational initiatives, marketing and
collaboration with educational institutions.

Recruitment needs

Demand is greater than supply for specialist nurses and
specialist doctors. This resulted in increased costs for in-
sourced personnel. With respect to specialist doctors, the
needs are greatest in general medicine and psychiatry.
The specialist nursing skills most lacking are in intensive
care, surgery and anaesthesia.

The dental care services experienced some problems in
recruiting experienced dentists. Transport and property
operations experienced competition for labour and high
employee mobility with regard to technical specialists and
personnel in the construction and property sector.

1. Basic pay plus fixed salary supplement upwardly adjusted to full-time/
number of employees.

PERSONNEL COSTS

SEK million 2008 2007 Change in %
Salary costs 14,501 13,812 5.0
- Sick pay 212 210 1.0
- Compensation for other absence 1,970 2,007 -1.8
- Overtime compensation 255 249 24
Pension costs 2,598 2,361 10.0
Social insurance fees 4,918 4,772 3.1
Other personnel costs” 547 529 3.5
Total personnel costs 22,564 21,474 5.1
Costs for insourced personnel 252 192 31.0
- Healthcare including dental services 244 185 31.0
- Transport 1.8 1.1 63.6
- Property 0.0 0.0 0.0
- Other 6.2 5.9 5.0
TOTAL STAFFING COSTS 22,816 21,666 5.3

* E.g. company healthcare, fitness programmes, training and conference costs, employee representation and cost compensation.
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Personnel with specialist training

During the years 2003 to 2012, special initiatives are
being taken to increase the number of specialist training
positions for doctors within what is called the Pathology
School. A further increase in the number of such posi-
tions within primary care was implemented during 2008
by allocating SEK 20 million, as well as SEK 10 million to
other for which personnel are lacking specialties.

A focused initiative to increase the number of nurses
with specialist training in intensive care, anaesthesia and
surgery was taken in cooperation with the Red Cross Col-
lege. This initiative, which extended over several years, was
taken to meet the requirement of a nurse with specialist
training in every ambulance, which has now been achieved.

Foreign healthcare professionals

The County Council continued working with the labour
exchange to make it easier for foreign healthcare profes-
sionals with degrees from countries outside the EU/
EEA area to obtain Swedish registration.

Recruitment-promoting marketing

The County Council has participated in:

e Karolinska Institute’s labour market day

¢ A recruitment bazaar at Kulturhuset

e The UNG 08 Festival

e SACO’s (the Swedish Confederation of Professional
Associations) student exhibition

e Labour market days at technical universities.

Young people are an important target group in the
County Council’s long-term recruitment-promoting
work. On the County Council’s web site at www.sll.se/
unga, young people, students and occupational guidance
counsellors, coordinators for work experience program-
mes and advisors can find information about different
jobs, practice positions and summer jobs and find links
to education programmes.

Labour market policy measures

The referral stop for wage-subsidised plus jobs, substi-
tutes for employees on study leaves, paid leaves of absen-
ce and wage subsidies had a great impact during 2008.
New start jobs within municipalities and county councils
did not start until 1 January 2008. The 2008 budget

included initiatives to increase the number of jobs with
wage subsidies or security or development employment.
These are long-term initiatives that are not expected to
yield results until after the end of the year.

Pensions

The central pension unit administered about 2,100
pensions. All employees born in 1944 and 1945 were
invited to participate in the County Council’s pensioner
programme.

Golden Apple

The Golden Apple was awarded for the fifteenth consecu-
tive year to employees who worked actively to create
learning opportunities in the County Council. The

first prize went to Ward 51 at S6dersjukhuset where
everyone’s participation and commitment created a
positive environment for learning in daily work. The
second prize was awarded to Kerstin Lundstrém-Lande-
gren at the Kidney Medical Clinic at Danderyds sjukhus
who successfully implemented e-learning in the organi-
sation for more effective competence development.

Work environment and health

During 2008, special measures were implemented to
further enhance the strategic health effort to increase
fitness levels. Extensive initiatives in fitness activities
and active rehabilitation work contributed to reducing
sickness absence by two days since December 2007.
Work to prevent, respond to and follow up violence and
threats continued. At the county-wide level, coordinated
purchasing of company healthcare was completed, and
a framework agreement was signed for the 2009-2011
contract period.

For the third consecutive year, all units conducted the
County Council’s employee survey. An in-depth presen-
tation will be provided in the County Council’s annual em-
ployee report Employee Focus 2008. See also www.sll.se.

Sickness absence

Average sickness absence declined by two days from 20.4
to 18.4 days. An in-depth analysis of the County Council’s
sickness absence is available in Employee Focus 2008 at
www.sllLse.

SICKNESS ABSENCE

2008 2007

Women Men  Total Women Men Total

Average number of sick days per employee 20.3 10.6 18.4 22.5 11.8 20.4
Average number of sick days per healthcare segment

- Emergency hospitals 19.6 8.7 17.7 22.2 10.0 20.1

- Geriatrics 26.1 11.1 24.5 28.1 12.8 26.5

- Psychiatry 233 14.2 20.7 25.2 15.5 22.5

- Primary care 19.1 11.5 18.1 26.0 15.3 23.4

Sickness absences < 14 days 91% 93% 91% 90% 93% 90%

Sickness absences > 14 days 9% 7% 9% 10% 7% 10%
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SICKNESS ABSENCE

Mandatory sickness absence reporting.
Proportion of sickness absence in relation to ordinary working time* in per cent

2008 2007
Sickness absence proportion, women 7.6 8.2
Sickness absence proportion, men 3.9 4.3
Total sickness absence proportion 6.9 7.4
Sickness absence proportion for employees <= 29 years 5.2 5.3
Sickness absence proportion for employees 30-49 years 6.4 6.8
Sickness absence proportion for employees >= 50 years 7.9 8.7
Sickness absence 60 days or more in relation
to total sickness absence time 61.3 66.0

* Ordinary working time = employment’s contracted time excluding absence (Any absence for reasons that lack economic value,
such as leave of absence without pay, are included according to SALAR’s interpretation).

Equality and diversity
During the year, six training programmes were started in
certified equality training for managers within the County
Council. Three courses belonging to the European Social
Fund (ESF) project were completed during the autumn.
Most of the County Council’s administrations and
companies are included in the Key Figure Institute’s
equality index. A more detailed analysis will be present-
ed in Employee Focus 2008. An ESF application relat-
ing to a pre-study for an implementation project regard-
ing the County Council’s opportunities for increasing
the number of employees with functional disabilities,
“Our Competence — Your Opportunity” was approved.
The project is being conducted in collaboration with the
Swedish Disability Federation.

The distribution of all employees in the County Coun-
cil is 80 per cent women and 20 per cent men. Of the
County Council’s managers, 72 per cent are women and
28 per cent men.

Central system administration of process
administration (PA) system

In accordance with previous decisions, work was comple-
ted to establish a unit for Central System Administration
and initiate a common administration process compri-
sing trouble tickets/help desk according to IT Infrastruc-
ture Library (ITIL), test processes and joint training
planning for central and local administrations.

NUMBER AND PROPORTION OF MANAGERS AT VARIOUS LEVELS DISTRIBUTED BY GENDER*

2008 2007
Women Men Total Women Men Total

NUMBER % NUMBER % NUMBER NUMBER % NUMBER %  NUMBER
AA — Manager reporting directly to a
political committee/administration 12 48 13 52 25 7 29 17 71 24
BA — Manager reporting directly
to AA manager 85 51 83 49 168 178 56 139 44 317
BB — Middle-level manager reporting
to AA/BA manager 201 59 140 41 341
BC — Manager directly superior 147 57 109 43 256
to CA manager 105 70 45 30 150
CC - 1% line manager 1,030 80 269 20 1,299 1,144 78 332 22 1,476
TOTAL 1,433 72 550 28 1,983 1,476 71 596 29 2,069

* Manager refers to a person with personnel, budget and organisational responsibility. New definition as of 2008 with the introduction of AID.

Management levels are not directly comparable with 2007.
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Environment

Environment Step 5 is Stockholm County Council’s
environmental programme for the years 2007 to 2011.
This section summarises the 2008 results for the envi-
ronmental programme’s goals. A more detailed descrip-
tion and analysis is available in the County Council’s
environment report.

Transports

Goals

By 2011, at least half of the County Council’s passenger
and goods transports will be performed with renewable fuels.
By 2011, emissions of particles and sulphur oxides from
public transport will be significantly reduced and system-
atic noise reduction work will be conducted.

In 2008, 31 per cent of the County Council’s transports
were performed with renewable fuels. In December
2006, the proportion was estimated at 30 per cent,
meaning that only a marginal improvement has been
achieved since Environment Step 5 took effect. The 2008
result was below the 35 per cent target in the budget.

Waxholmsbolaget is working to reduce fuel consumption
through restrictive operation. Transportation of the Dis-
abled is reducing carbon dioxide emissions by increasing
accessibility for disabled persons in public transport so that
the need for transportation services for the disabled will be
reduced. This was not considered in the results.

Public transport — SL, Waxholmsbolaget and Trans-
portation of the Disabled — reduced emissions of sulphur
oxides and particles, compared with 2006. SL is conduc-
ting systematic noise reduction work.

Energy

Goals

By 2011, total energy consumption will not have increased,
compared with 2006. (SL has 2006 as the base year.)

By 2011, all electricity and cooling will be from environmen-
tally friendly sources.

By 2001, at least 75 per cent of heating will be from re-
newable sources that generate low emissions.

Energy consumption per square metre in Locum’s prem-
ises is lower than in 2000. For SL’s premises, total energy
consumption, relative to the number of person kilometres,
declined by 2 per cent, compared with 2006.

For Locum, the proportion of renewable electricity is
100 per cent. The electricity that SL uses for premises and
rail transport is also completely from renewable sources.

Renewable heating was 71 per cent for Locum. The
proportion of renewable heat in SL’s premises increased
to 89 per cent. In total, the proportion of renewable heat
was 77 per cent.

The results show that the County Council has excellent
prospects of achieving the goals in Environment Step 5.
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Pharmaceuticals

Goal

By 2011, levels of the most environmentally damaging
pharmaceuticals in emissions from purification plants or
in surface water will be lower than in 2005.

By 2011, emissions of nitrous oxide (laughing gas) will be
reduced by 75 per cent, compared with 2002.

To reduce emissions of environmentally damaging phar-
maceuticals, 32 per cent of prescribing doctors received
training during 2008 on the effects of pharmaceuticals on
the environment. The outflow of pharmaceuticals from
purification plants is being addressed. Of 35 substances,
the County Council has processed data for 22. From this
material, it is evident that a few substances have been
reduced but that others show no certain trend in either
direction. The County Council’s environmental goal for
emissions of pharmaceuticals is difficult to influence.

The County Council employs nitrous oxide for pain
relief during childbirth, operations and within the Public
Dental Services. During 2008, Danderyds sjukhus became
the second hospital after Karolinska University Hospital to
acquire a system to eliminate nitrous oxide emission. The
system will be taken into operation in 2009.

Emissions of nitrous oxide have decreased since 2002
from 34 to 22 tonnes. At the same time, the number of
births has increased, which must be taken into consid-
eration in assessing whether the 2011 goal has been
achieved. To reduce nitrous oxide emissions sufficiently,
investment will be required in cleaning systems and
active work must be performed to reduce such consump-
tion that has no medical value, for example leakage.

Chemicals

Goal

By 2011, 25 per cent of the chemicals and chemical products
that are listed on the County Council’s phase-out list will be
phased out.

The County Council’s work with chemicals that are to some
extent hazardous to health and the environment is divided
into chemicals that are used in the form of solutions, mix-
tures and pure substances and chemicals in products.

Chemicals in products are described under Products.
Work with other chemicals resulted in affected units
inventorying their hazardous chemicals and establis-
hing base year values for comparison with 2011. The
units then established phase-out plans. Support with
chemical requirements in purchasing/procurement was
developed.

It is difficult to determine whether the goal will be
attained or not. S6dersjukhuset reduced its use from
about 30 kilograms in 2006 to 9 kilograms. The Public
Dental Services has reduced its use from 24 to 11 kilo-
grams since 2007.



Products

Goals

By 2011, conservation of resources and eco-cycle adaptation
will be prioritised in purchasing and procurement.

By 2011, purchasing of goods and consumable items containing
chemicals on the County Council’s phase-out list will cease.

By 2011, 25 per cent of the County Council’s meals will be
based on ecologically produced products.

By 2011, use of building materials containing substances
on Locum’s elimination list will cease.

Administrations and companies currently work in dif-
ferent ways to prioritise conservation of resource and
eco-cycle adaptation in purchasing and procurement, and
several have routines for controlling this work.

During 2008, a list was established specifying which
chemicals may not be found in products that the County
Council uses. Elimination work will begin in 2009.

The proportion of ecological food in patient meals, and
to a certain extent fruit, coffee and staple goods, is esti-
mated at 9 per cent.

Locum is working actively to phase out chemicals
through its commitment to an environmental assessment
system called Construction Products Assessment. Locum
demands that these criteria are used in selected products
for operation, management and construction. SL has also
joined and plans to use this method as a product selection
tool for its construction projects.

Environmental management

Goals

By 2011, all council units will have an environmental man-
agement system certified according to ISO 14001 that provi-
des guidance towards the County Council’s overall goals, as
well as local environmental goals.

By 2011, the environmental management system will be
integrated with ordinary operations management.

By 2011, environmental considerations will be a natural
part of decision processes.

Two administrations do not yet have an environmental
management system according to ISO 14001. They are the
Public Healthcare Services Committee Administration and
New Karolinska Solna’s administration, but both plan to
complete their work during 2009. Other administrations
and companies are certified and are working to integrate
the environmental management systems with ordinary
operations management so that environmental considera-
tions will be included in decision processes.

Purchasing

Goals

By 2011, all environmentally prioritised purchases and or-
ders will be executed with relevant environmental require-
ments that are followed up.

By 2011, environmental requirements for environmentally
prioritised purchases will be more stringent.

Most of the County Council’s administrations and com-
panies state that they place the relevant environmental
requirements on purchasing. On the other hand, it is un-
clear to what extent they work to continuously toughen
these requirements.

In central purchasing, for which the County Council
Executive Board administration is responsible, environ-
mental requirements are enforced, and all environmen-
tally prioritised purchases are followed up according to
routines in the environmental management system.

Communication

Goals

By 2011, all County Council employees will be aware of
how the environmental programme affects their work.

By 2011, the County Council’s companies and administra-
tions will be recognised as pioneers in environmental work
in their respective areas of operation.

By 2011, the County Council will have participated in at
least one external partnership per environmental goal area
in which work has been performed to contribute to solutions
to environmental problems.

Administrations and companies disseminate knowledge
of environmental work internally through such channels
as training courses, the intranet and newsletters. Several
already have an action plan for environmental communi-
cation, which is required in the 2009 budget.

To create awareness of the County Council’s environ-
mental work, there is a central communication plan. The
County Council Executive Board administration organ-
ises such activities as environmental courses, seminars
and environmental breakfasts. During 2008, slightly
more than 1,600 persons participated in these activities.

The County Council also communicates its envi-
ronmental work externally through press releases and
participation in conferences and partnerships. A special
activity in 2008 was a public seminar on pharmaceuticals
and the environment in which 500 persons participated.
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Purchasing
The County Council’s various units have been enhancing
their efforts to follow up purchasing results since 2005.
Acquisition costs account for about 20 percent of
operating expenses in the healthcare services. Guaran-
teeing the best possible purchasing and procurement
processes is of great importance in contributing to the
efficiency and cost-saving requirements that many units
are working to achieve.

Purchasing in 2008

Purchasing provides the framework and prerequisites for
future acquisitions. Most of the County Council’s cont-
racts are available on the network, and ordering informa-
tion is also included in the County Council’s purchasing
system and with MediCarrier.

Within the County Council, there are currently about
80 full-time employees who work with purchasing. In
addition, there are about 30 full-time positions that
primarily execute orders and other purchasing-related
work. Most of the County Council’s orders, however, are
made directly in the line organization.

The total value of the County Council’s purchasing
during 2008 amounted to about SEK 23,675 million. Of
this sum, purchasing with values above what is called the
direct purchasing limit amounted to about SEK 23,400
million. On average, cost increases in prevailing contrac-
ts were about 3.1 per cent, of which part of the increase
is attributable to the decline in the Swedish currency and
index adjustments.

The table below shows the distribution of purchasing
values across different units. The units for which SCC
Purchasing received the purchasing assignment are
reported under SCC Purchasing’s figures.

In many of the purchases implemented in 2008, better
prices were obtained, which may result in cost reductions
if purchasing patterns and volumes remain unchanged.

Cost-saving measures

Work to increase efficiency and coordinate purchasing
continued within the Stockholm County Council’s pro-
ject Smart Purchasing. The Smart Purchasing coordi-
nating group consisting of representatives from SCC
Purchasing, Karolinska University Hospital, Sodersjuk-
huset, Danderyds sjukhus, Healthcare Provision Stock-
holm County, SNS, TioHundra and representatives
from the medical technology departments had standing
meetings during the year to discuss improvement work
and coordinate the purchasing of medical technical
equipment.

Purchasing costs were followed up and are reported
in the table on the following page. In total, these costs
increased by 7.7 per cent between 2007 and 2008. An-
nounced price changes were negotiated down, resulting
in a cost reduction of 1 per cent. The greatest reason for
the cost increase may be changed healthcare produc-
tion. The follow-up of the Smart Purchasing units’ costs
will continue.

The transport and property companies continued their
work to increase internal cooperation and to coordinate
their purchases. For the property company, a purchasing
plan was established to obtain an overall picture of the
measures that must be implemented to move toward the
established goals.

During the year, SL established a central purchasing
department that serves as a supporting, investigating, co-
ordinating and reviewing function for SL’s organization.

The Public Dental Services introduced an electronic
purchasing support system called Tend&Sign that sup-
ports electronic tenders.

During the year, SCC Purchasing performed more
purchases than in previous years, despite more contracts
being extended.

TOTAL PURCHASING WITHIN STOCKHOLM COUNTY COUNCIL IN 2008

SEK million
Above direct Below direct
purchasing purchasing
Company/committee/administration Total value limit limit
SCC Purchasing 18,088 18,088 -
Healthcare and dental care services 1,134 1,014 120
Property 1,357 1,230 127
Transport 3,087 3,068 19
Other 9 - 9
TOTAL 23,675 23,400 275
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PURCHASING COSTS 2007-2008, SMART PURCHASING UNITS
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SEK 000s

Change, %
Product/service 2008 2007 2008-2007
Laboratory services -147,107 -174,089 -15.5
Radiology services -65,619 -209,528 -68.7
Other operations-related services -213,980 -129,255 65.5
Pharmaceuticals, vaccines, nutrition mixtures and blood  -1,268,120 -1,114,255 13.8
Technical aids -172,524 -154,573 11.6
Laboratory materials -310,366 -273,714 13.4
Healthcare equipment -318,629 -357,268 -10.8
Computer equipment -83,709 -67,404 24.2
Food, patients -165,507 -156,147 6.0
Implanted devices -270,412 -242,613 11.5
Medical technical materials, including radiology materials ~ -133,608 -123,999 7.7
Surgery materials, including anaesthesia -158,841 -149,633 6.2
Consumable items, non-medical -139,976 -130,533 7.2
Incontinence materials -96,067 -107,888 -11.0
Office materials, including forms -35,346 -32,817 7.7
Information, PR, printing and teaching materials -29,804 -29,181 2.1
Other materials -36,523 -33,890 7.8
Insourced personnel -211,397 -157,100 34.6
Telephony and postal service -160,453 -152,634 5.1
IT services -207,227 -176,280 17.6
Transport and freight -73,663 -46,006 60.1
Laundry services -145,455 -131,818 10.3
Consulting services -204,530 -156,422 30.8
Repair/maintenance, computer equipment -89,537 -96,249 -7.0
Repair/maintenance, medical-technical equipment -103,900 -93,668 10.9
Interpreter services -36,195 -35,134 3.0
Other repair/maintenance 0 0 0.0
Other services -166,529 -160,251 3.9
Other costs -173,110 -153,844 12.5
TOTAL PURCHASING COSTS -5,218,134 -4,846,193 7.7
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The future

During 2009, many units will increase purchasing and
procurement planning and take initiatives in resource
and competence development. Several studies relating
to business and purchasing support systems will be
performed, in part within Smart Purchasing, to find a
common reporting and follow-up system. Work to renew
and consolidate the County Council’s joint contracts in
the order system will continue.

Quality work

Stockholm County Council’s existing purchasing policy
applied as of March 2008. All units within Stockholm
County Council work according to the purchasing policy.
Work to improve quality in purchasing is developing
strongly. Of those units that conduct purchasing them-
selves, most have developed their own purchasing policy

based on the central policy. In addition, 89 per cent have
developed and apply a documented and standardised
purchasing process (the corresponding figure in 2007
was 72 per cent.) In about 67 per cent of all purchases, a
strategy is prepared that is followed up after the purchase
is completed.

Reconsiderations

Reconsiderations have increasingly become a natural
part of purchasing work. During 2008, however, the
number of reconsiderations was lower than in previous
years. The time that an individual purchaser on aver-
age must devote to a reconsideration case was 27 hours
during the year. In addition, time must be added for
internal or external legal assistance.

RECONSIDERATIONS

2008 2007
Total number 21 a4
Claim in favour of SCC. Claim denied, dismissed, recalled 16 29
SCC made a correction or repeated purchase 3 5
Claim still open on 31 December 2008 2 1
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Internal control

The objectives of internal controls can be summarized as:

¢ Ensuring controllability

e Ensuring security

e Ensuring efficiency

e Avoiding serious error and deficiencies

e Providing support for continuous improvements.

Internal control is an important component for achieving:

e Appropriate, cost-effective and secure operations

o Reliable economic and financial reporting and
information

e Compliance with applicable laws, regulations, etc.

The policy and rules for internal controls comprise

the basis for the Stockholm County Council’s internal
control. On 13 December 2005, the County Council
Assembly adopted “Internal Control — Policy and Rules
for Stockholm County Council and Companies” (LS
0509-1353). As a consequence of this decision, commit-

tees and companies must establish internal control plans.

Some of the internal controls for a cost centre consist

of compliance with policy and other control documents
adopted by the County Council Assembly. In the ad-
ministration report for the County Council’s adminis-
trations and companies, information must be reported
regarding the introduction and maintenance/develop-
ment of internal control plans. According to information
provided in the local year-end reports, work on internal
controls is developing well.

To further strengthen the County Council Executive
Board’s control, reporting was made more stringent to
include follow-ups of compliance with respect to policies,
action programmes, guidelines and rules adopted by the
County Council Assembly. The follow-ups were based on
the information that the County Council’s administrations
and companies and indicated satisfactory compliance.

Even the statements that administration or company
management is obliged to provide in conjunction with sub-
mitting the year-end report are to be considered as part of
the County Council Executive Board’s control of operations.
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Income statement, Balance
sheet, Cash-flow statement
and Notes

INCOME STATEMENT

Group County Council
SEK million Note 2008 2007 2008 2007
Operating revenues 2 13,500 12,497 5,663 5,366
Operating expenses 2 -60,242 -56,772 -55,016 -51,701
Depreciation/amortisation 3 -2,662 -2,514 -1,033 -1,004
Net operating expenses -49,404 -46,789 -50,386 -47,339
Of which items affecting comparability 4 -282 -117 -282 -117
Tax revenue 5 47,819 45,459 47,819 45,459
General government grant 5 4,575 4,649 4,575 4,649
Income and expenses equalisation 5 -1,186 -1,396 -1,186 -1,396
Tax revenue, general government grant, equalisation 51,209 48,712 51,209 48,712
Financial income 6 99 103 143 183
Financial expenses 7 -1,360 -1,018 -750 -861
Net financial income/expense -1,261 -915 -606 -678
SURPLUS FOR THE YEAR 543 1008 216 695
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BALANCE SHEET

Group County Council
SEK million Note 2008 2007 2008 2007
ASSETS
Fixed assets
Intangible assets
Rights of use 8 6 4 0 0
Goodwill 0 1 0 0
Tangible assets
Land, buildings, plant and machinery 9 33,566 32,144 9,313 8,868
Machinery and equipment 10 4,424 3,974 3,161 3,019
Constructions in progress, advance payments
for tangible assets 11 5,231 4,345 1,248 1,081
Financial assets
Financial assets 14 238 161 9,248 8,212
Total fixed assets 43,464 40,629 22,970 21,180
Current assets
Stocks, etc. 603 318 423 134
Current receivables 15 5,608 6,173 4,060 3,707
Investments in securities etc. 0 599 0 0
Cash and bank balances 360 788 208 7
Total current assets 6,571 7,878 4,690 3,848
TOTAL ASSETS 50,036 48,507 27,660 25,028

EQUITY, PROVISIONS AND LIABILITIES

Equity

Opening balance 16 376 -632 -731 -1,426
Change in opening equity 16 -4 0 0 0
Surplus for the year 16 543 1,008 216 695
Total equity 915 376 -515 -731
Provisions

Provisions for pensions and similar obligations 17 11,030 9,844 9,719 8,762
Other provisions 18 3,330 3,416 2,038 1,813
Total provisions 21 14,360 13,260 11,757 10,575
Liabilities

Long-term liabilities 19 21,467 20,406 4,665 4,082
Current liabilities 20 13,294 14,465 11,753 11,102
Total liabilities 21 34,761 34,871 16,418 15,184
TOTAL EQUITY, PROVISIONS AND LIABILITIES 50,036 48,507 27,660 25,028
Pledges and equivalent collateral none none none none
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CONTINGENT LIABILITIES 22

Pension commitments not recognised as

liabilities or provisions 22,843 22,504 22,843 22,504
Other contingent liabilities 1,768 1,649 18,010 16,265
TOTAL CONTINGENT LIABILITIES 24,611 24,153 40,853 38,769
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CASH-FLOW STATEMENT

Group County Council
SEK million Note 2008 2007 2008 2007
Cash flow from operations
Surplus after financial items 543 1008 216 695
Adjustment for non-cash items” 2,720 2,417 -675 -108
Total cash flow from operations 3,263 3,425 -459 587
Change in working capital (excl. cash and cash equivalents)
Increase (-) or decrease (+) in stocks -285 -23 -289 -6
Increase (-) or decrease (+) in current receivables 936 -1,124 -274 449
Increase (+) or decrease (-) in current liabilities
(excluding leases and loan financing) -705 751 2,492 543
Change in working capital -54 -396 1,929 986
Cash flow before investments 3,209 3,029 1,470 1,573
Investments
Investments (including leases) -5,988 -5,069 -2,199 -1,610
Fixed assets in operations acquired (-)
/disposed of (+) 0 0
Sales/resolved lease contracts 443 42 320 76
Change in financial assets -77 -35 -1,036 -956
Government grants received for investments 228 517 0 0
Net change in investment activities -5,394 -4,545 -2,915 -2,490
Cash flow after investments -2,185 -1,516 -1,445 -917
Loan financing
Increase (+) or decrease (-) in short- and long-term borrowing -511 -1,314 706 -103
Change in lease financing 483 937 -17 -17
Net change in loan financing -28 -377 689 -120
Other financing
Change in pension provision 1,186 1,156 957 939
Net change in other financing 1,186 1,156 957 939
Change in cash and cash equivalents -1,027 -737 201 -98
Cash and cash equivalents at the beginning of the year 1,387 2,124 7 105
Cash and cash equivalents at the end of the period 360 1,387 208 7
TOTAL AVAILABLE CASH AND CASH EQUIVALENTS 360 1,387 208 7

Unutilised bank overdraft facility 3,000 2,500 - -
Granted but unutilised credit facilities 5,000 4,500 - -
Total payment capacity 8,360 8,387 - -
* Adjustment for non-cash items

Depreciation/amortisation 2,662 2,514 1,033 1,004
Impairment of tangible assets 187 8 187 8
Impairment of financial assets 0 0 0 215
Change in other provisions -86 -202 225 -187
Government grants received, recognised as revenue -189 -176 0 0
Net capital gain/loss (-capital gain/+capital loss) 2.2 -63 -66 -95 -90
Other items 209 339 -2,025 -1,058
ADJUSTMENT FOR NON-CASH ITEMS 2,720 2,417 -675 -108
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NOTE 1 ACCOUNTING PRINCIPLES

This annual report was prepared in accordance with
the Swedish Local Government Act, the Swedish Local
Government Accounting Act and the recommendations
issued by the Swedish Council for Municipal Account-
ing. Treatment of tax revenue is described below.

Consolidated accounting

The County Council Group includes committees,
boards and companies. The basis for consolidated
accounting (consolidated accounts) is the balance
sheets and income statements, which have been
considered by the relevant board/committee from
each accounting unit and subsidiary. Since the con-
solidated accounts must reflect the Group’s relation-
ship with external parties, all intra-group items have
been eliminated.

The consolidated accounts were prepared in ac-
cordance with the acquisition method. The acqui-
sition method means that equity in subsidiaries is
eliminated on the date of acquisition by the County
Council. Equity earned thereafter is included in
consolidated equity.

Definition of the Group

The accounts of the SL and Landstingshuset sub-
groups were prepared with full consolidation and
incorporated in their entirety in the County Council
Group. The consolidated accounts of the Agarsamver-
kan i Norrtélje sjukvard och omsorg and its subsidia-
ry TioHundra AB were incorporated by proportional
consolidation. The ownership share was 50 per cent.
Since nearly all of TioHundra’s revenue was provided
by its joint owners, a turnover adjustment (with elimi-
nation of revenue and expenses) was made.

The surplus/deficit of associated companies was
included in accordance with the equity method. Shares
of profit/loss of associated companies were included in
net operating expenses. Liabilities to minority interests
were recognised as other current liabilities.

Tax revenue

Tax revenue was distributed by periods in ac-
cordance with Recommendation 4.2 Reporting of
Tax Revenue issued by the Council for Municipal
Accounting, with the exception that the Stockholm
County Council elected to apply the forecast regard-
ing wage trends presented by SALAR in February
2009 to the portion attributable to the 2008 fiscal
year in accordance with the prudence principle. For
more detailed information on the tax revenue in the
accounts, see Note 5.

Property, plant and equipment and

intangible assets

Property, plant and equipment and intangible assets
are depreciated/amortised on a systematic basis
over their estimated economic life.

The following depreciation/amortisation rates are

applied:

Rights of use 10%
Goodwill 20%
Buildings 2-4%
Refurbishment of rented premises 10%
Equipment 10-20%

Permanent equipment in buildings 6%

Medical technology equipment 10-33%
Vehicles 20-33%
Computers 10-33%
Ships 4-10%
Track construction 5%
Leasing

To present a true and fair view, objects leased under
finance lease agreements are included in the balance
sheet for the Group and the County Council, while
all lease agreements are reported as operating leases
in underlying units.

Corporate tax

The companies in the Landstingshuset Group are
not required to pay income tax since, under cur-
rent tax regulations, the Group is able to offset
taxable earnings in the Group through Group and
shareholder contributions. Historically, the Group
has not been required to pay income taxes and
deems that as long as the tax regulations remain
unchanged, it will not have to pay income taxes
within the foreseeable future either. In view of this,
Recommendation RR 9 of the Swedish Financial
Accounting Standards Council is not considered to
be applicable to the Group.

The SL Group uses the balance sheet method to
calculate deferred tax liabilities and receivables.
Accordingly, the calculations are based on the tax
rates on the balance sheet date applied to differences
between the carrying value of an asset or liability the
value for tax purposes plus loss carryforwards.

The calculated deferred tax liability attributable
to temporary differences is considerably lower than
the deferred tax asset relating to unutilised loss
carryforwards. As a result, any deferred tax liability
will not be realised as current tax. Since future tax-
able surpluses at SL are expected to be limited, the
value of the accumulated loss carryforward should
probably be considered as highly uncertain. In view
of this, the Parent Company and subsidiaries do not
report deferred tax in their income statement or
balance sheet.

Stocks

Stocks are valued at the lower of acquisition value and
fair value on the balance-sheet date. Homogeneous
product groups are valued on a collective basis.
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Receivables
Receivables are recognised in the amount expected
to be received following an individual assessment.

Intra-Group transactions

Transactions between County Council Group ad-
ministrations and companies have been recognised
according to their financial significance.

Receivables and liabilities in foreign currency
Receivables and liabilities in foreign currency are
valued at the exchange rate on the balance sheet
date. If hedging measures, e.g. forward contracts,
were employed, the forward rate is applied.

Items affecting comparability

In accordance with Recommendation 3.1 of the
Council for Municipal Accounting, information is
provided on the impact of events affecting compa-
rability by accounting for them separately in the
income statement. A specification of these items is
given in Note 4.

Annual Report 2008 Stockho/m County Council

NOTE 1 ACCOUNTING PRINCIPLES (CONT.)

Off-balance-sheet commitments

As of 31 December 2008, Stockholm County Council
had signed interest rate swap agreements totalling
SEK 8,900 million intended to extend the average
interest rate period.

An interest rate swap involves two parties ex-
changing interest payment flows with each other. In
other words, one party may be paying a fixed rate
of interest but wishes to pay a variable interest rate,
while a second party may be paying a variable rate
but wishes to pay a fixed rate on their respective cre-
dits. One of the reasons for entering into an interest
rate swap agreement can be to adjust the fixed-rate
period in the debt portfolio in order to take into
account a desired level of risk and the party’s own
expectations of the interest rate market.

Stockholm County Council intends to maintain
the agreements until expiry. The market value will
vary during the agreement period but will not affect
earnings. At the end of the agreement term the
market value will be zero.



NOTE 2 OPERATING REVENUES AND EXPENSES

Group County Council

SEK million Note 2008 2007 2008 2007
Operating revenues

Patient fees, healthcare 551 517 438 406
Patient fees, dental care 612 603 0 0
Passenger fares 5,281 4,644 147 142
Healthcare sold 1,090 1,026 975 924
Dental care sold 145 126 2 4
Sales of other primary services 127 127 97 91
Rental revenue, sales of other services, materials and goods 3,070 3,023 1,844 1,801
Government grants and other grants 1,877 1,894 1,685 1,708
Other revenue 2.2 747 537 475 289
TOTAL OPERATING REVENUES 13,500 12,497 5,663 5,366

Operating expenses

Personnel costs 2.1 22,564 21,474 16,513 15,847
Healthcare purchased 9,872 9,069 15,141 13,702
Dental care purchased 197 195 682 659
Transport services purchased 8,974 8,430 791 770
Other primary services purchased 10 8 22 20
Operations-related services (lab, radiology, etc.) 1,424 1,576 1,501 1,644
Pharmaceuticals in the pharmaceutical benefit scheme 4,445 4,250 4,333 4,172
Other pharmaceuticals 1,254 1,044 1,144 963
Other materials and products etc. 3,561 3,320 1,534 1,479
Grants provided 1,055 1,138 1,871 2,073
Grants provided to SL and WAAB 0 1 5,883 5,346
Premises and property expenses, rental of fixed assets 2,139 2,049 2,167 2,028
Other expenses 4,464 4,102 3,153 2,880
Items affecting comparability 4 282 117 282 117
TOTAL OPERATING EXPENSES 60,242 56,772 55,016 51,701

NOTE 2.1 PERSONNEL COSTS

SILON ANV LNIWILVLS MOTI-HSVD ‘LITHS IDNVIVE INIFINILVLS JINODNI — 8002 LHOdIY TVNNNYV

Group Management
elected Other
representatives management Other personnel Total

SEK million 2008 2007 2008 2007 2008 2007 2008 2007
Salaries and fees 41 39 42 37 14,759 13,753 14,842 13,829
Social security, pension and

other personnel expenses 15 14 25 25 7,682 7,606 7,722 7,645
TOTAL PERSONNEL COSTS 56 53 68 63 22,441 21,358 22,564 21,474

Management comprises members and their deputies on committees and boards, managing
directors, deputy managing directors, directors of administrations and deputy directors of
administrations.
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NOTE 2.2 SPECIFICATION OF CAPITAL GAINS/LOSSES

Group County Council
SEK million 2008 2007 2008 2007
Other operating revenues
Capital gains
on sale of subsidiaries and associated companies 0 19 0 0
on Landstingsfastigheter Stockholm’s (LFS) sales
of tangible assets 100 91 100 91
on SL Group’s sales of other assets 0 0 0 0
on other sales of tangible assets 0 0 0
Other operating expenses
Capital losses
on Landstingsfastigheter Stockholm’s (LFS) sales
of tangible assets 0 0 0 0
on SL Group’s sales of other assets -32 -37 0
on other sales of tangible assets -5 -7 -5 -1
NET CAPITAL GAIN/LOSS ON THE SALE OF
SUBSIDIARIES AND TANGIBLE ASSETS 63 66 95 920

Other operating revenues, financial income and other expenses include capital gains/losses on the sale of subsidiaries
and tangible assets.

NOTE 3 DEPRECIATION/AMORTISATION

Group County Council

SEK million 2008 2007 2008 2007
Intangible assets

Goodwill 1 1 0 0
Tangible assets

Land, buildings, plant and machinery 1,698 1,589 366 355
Machinery and equipment 963 924 668 649
TOTAL DEPRECIATION/AMORTISATION 2,662 2,514 1,033 1,004

NOTE 4 ITEMS AFFECTING COMPARABILITY

Group County Council
SEK million 2008 2007 2008 2007
Impairment of fixed assets -168 0 -168 0
Provision for costs for restructuring measures -270 -117 -270 -117
Reversal of provisions for restructuring measures 140 0 140
Pension reserves 16 0 16 0
TOTAL ITEMS AFFECTING COMPARABILITY -282 -117 -282 -117
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NOTE 5 TAX REVENUE, GENERAL GOVERNMENT GRANTS AND

MUNICIPAL FINANCIAL EQUALISATION

SEK millions

Preliminary tax revenue

Forecast for final tax settlement tax in 2008 and 2007 respectively
Adjustment item for tax revenue in 2007 and 2006 respectively

Group
2008 2007
48,087 44,955
-357 466
89 38

Total tax revenue

47,819 45,459

Grant for pharmaceutical benefits 4,442 4,375
Grant to promote reduced sickness absence, fixed portion 53 53
Grant to promote reduced sickness absence, variable portion 80 221
Total general government grants 4,575 4,649
Cost equalisation grant 720 358
Regulation grant 184 197
Total, grants from equalisation 904 555
Income equalisation fee -2,090 -1,951
Total charges equalisation -2,090 -1,951
Total, cost and income equalisation -1,186 -1,396

TOTAL TAX REVENUE, GENERAL GOVERNMENT GRANT
AND MUNICIPAL FINANCE EQUALISATION

Tax revenue

The preliminary tax revenue for 2008 consists of the tax
base in the county for income year 2006 adjusted upwards
to the 2008 level using the 2007 and 2008 adjustment
factors, multiplied by the 2008 tax rate (12.10 per cent).

The forecast for final tax settlement 2008, which
will be paid in January 2010, consists of the difference
between preliminary tax revenue for 2008 and the
forecast of final tax revenue in 2008. Tax revenues are
distributed by periods according to Recommendation 4.2
Recognition of tax revenues issued by the Council for
Municipal Accounting, although with the exception that
Stockholm County Council elected to apply the wage fore-
cast presented by SALAR in February 2009 for the portion
attributable to the 2008 fiscal year in accordance with the
prudence principle. The forecast relates to the aggregate
final tax less preliminary tax for all county councils, which
is distributed as a uniform amount per inhabitant.

The adjustment item for 2007 tax revenue consists
of the difference between the forecast final tax less
preliminary tax calculated for 2007 and the definitive
final settlement for the same year, paid in January
2009. This also relates to the estimated aggregate tax
settlement for the entire county council sector, which is
distributed as a uniform sum per inhabitant.

General government grants

The system of general government grants includes two
general grants, a pharmaceutical benefit grant and a
grant for reduced sickness absence.

The grant for reduced sickness absence is intended
to compensate for costs incurred by the county councils
through projects designed to reduce sickness absence,
and to enable the county councils to share in the

51,209 48,712

resulting cost savings by central government. The
table above shows a specification of the fixed portion

of the grant for 2007 and 2008, which is distributed
according to the number of inhabitants. For 2007, the
variable portion of the grant is also shown in respect of
2006 and 2007. This portion is distributed based on the
reduction in the number of days of paid sick leave.

Municipal finance equalisation

The implementation grant paid for 2006 was compen-
sation for the estimated deterioration arising from the
system of municipal finance equalisation introduced on
1 January 2005.

The cost equalisation levels out differences in struc-
tural costs among county councils. Because Stockholm
County Council is unfavourably structured relative to
the country as a whole, the County Council receives a
grant within this part of the system.

The regulation item comprises the net cost to central
government of income and cost equalisation, less the
year’s government funding allocated to the county
councils. This item is calculated on a collective basis for
all county councils, and is distributed as a uniform sum
per inhabitant. If the allocation exceeds the net cost, the
county councils receive an adjustment grant, as was the
case in 2007 and 2008. If the allocation is less than the
net cost to central government, the county councils pay
a regulation fee to the government.

Income equalisation levels out differences in tax
income among county councils. As Stockholm County
Council’s taxable revenue (termed its tax capacity) ex-
ceeds 110 per cent of the average tax capacity across the
country, Stockholm is the only county council that pays
a charge within this part of the equalisation system.
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NOTE 6 FINANCIAL INCOME

Group County Council
SEK million 2008 2007 2008 2007
Interest income from interest-bearing securities 12 20 0 0
Reversal of impairment of financial assets 0 0 0 0
Gain on sales of subsidiaries 0 19 0 0
Exchange gains on forward contracts 0 0 0 0
Other interest income 87 64 27 25
Interest on internal loans 0 0 116 158
TOTAL FINANCIAL INCOME 929 103 143 183

NOTE 7 FINANCIAL EXPENSES

Group County Council
SEK million 2008 2007 2008 2007
Interest expenses 402 336 359 321
Interest component of pension expenses 354 287 300 244
Impairment of financial assets 0 0 0 215
Interest expense, lease liabilities 604 395 3 1
Interest on internal deposits 0 0 88 80
TOTAL FINANCIAL EXPENSES 1,360 1,018 750 861

NOTE 8 RIGHTS OF USE

Group
SEK million 2008 2007
Acquisition value on the opening date 170 174
Purchases 3 1
Sales and disposals 0 -5
Reclassifications -22 0
Accumulated acquisition on the closing date 151 170
Depreciation/amortisation on the opening date -159 -159
Depreciation/amortisation for the year -1 0
Reclassifications 22 0
Accumulated depreciation/amortisation on the closing date -138 -159
Impairment on the opening date -7 -7
Impairment on the closing date -7 -7
TOTAL VALUE ON THE CLOSING DATE 6 4
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NOTE 9 LAND, BUILDINGS, PLANT AND MACHINERY

Group County Council
SEK million 2008 2007 2008 2007
Acquisition value on the opening date 44,102 40,731 11,836 11,117
Purchases 3,532 3,867 1,077 802
Sales and disposals -832 -185 -339 -83
Reclassifications 13 =311 -21 -
Accumulated acquisition on the closing date 46,815 44,102 12,553 11,836
Depreciation/amortisation on the opening date -11,678 -10,469 -2,699 -2,369
Sales and disposals 610 69 281 24
Depreciation/amortisation for the year -1,698 -1,589 -366 -354
Reclassifications -15 311 -
Accumulated depreciation/amortisation on the closing date -12,782 -11,678 -2,783 -2,699
Impairment on the opening date -280 -272 -269 -261
Impairment for the year -187 -8 -187 -8
Accumulated impairment on the closing date -467 -280 -456 -269
TOTAL VALUE ON THE CLOSING DATE 33,566 32,144 9,313 8,868

Total value according to plan on the closing date by type of asset:

Buildings, including modifications for tenants 11,039 10,760 6,879 6,798
Land 1,710 1,637 1,517 1,535
Land improvements 1,131 707 834 443
Refurbishment of leased premises 197 174 83 92
Ships 241 259 0 0
Rolling stock 1,006 839 0 0
Leased rolling stock 12,139 11,877 0 0
Track constructions 6,103 5,891 0 0
TOTAL VALUE ON THE CLOSING DATE 33,566 32,144 9,313 8,868
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NOTE 10 MACHINERY AND EQUIPMENT

Group County Council
SEK million 2008 2007 2008 2007
Acquisition value on the opening date 9,849 9,019 7,110 6,621
Purchases 1,465 953 885 573
Equipment in operation sold 0 0 0 0
Sales and disposals -495 -124 -424 -84
Reclassifications 23 1 0 0
Accumulated acquisition on the closing date 10,842 9,849 7,571 7,110
Depreciation/amortisation on the opening date -5,875 -5,064 -4,091 -3,514
Sales and disposals 420 112 348 72
Equipment in operation sold 0 0 0 0
Depreciation/amortisation for the year -963 -924 -668 -649
Reclassifications/adjustments 0 1 0 0
Accumulated depreciation/amortisation value on the closing date -6,418 -5,875 -4,411 -4,091
TOTAL VALUE ON THE CLOSING DATE 4,424 3,974 3,161 3,019

NOTE 11 CONSTRUCTION IN PROGRESS AND ADVANCE
PAYMENT FOR TANGIBLE ASSETS

Group County Council
SEK million 2008 2007 2008 2007
Balance on the opening date 4,345 3,942 1,081 762
Costs incurred during the year 2,056 771 1,250 845
Redistributions carried out during the year -1,083 -561 -1,083 -561
Reclassifications -87 193 0 35
TOTAL CONSTRUCTION IN PROGRESS AND ADVANCES 5,231 4,345 1,248 1,081

NOTE 12 LEASING FEES

Leasing costs, Group Leasing fees per maturity year (contracts signed up until 2008)

SEK million 2008 2009 2010 2011 2012 2013 2014-
Finance leases 1,097 1,059 1,096 1,065 1,050 1,041 5,400
Operating leases 151 141 133 115 109 91 88
TOTAL LEASES 1,248 1,200 1,229 1,180 1,160 1,132 5,488

Leasing costs, County Council Leasing fees per maturity year (contracts signed up until 2008)

SEK million 2008 2009 2010 2011 2012 2013 2014-
Finance leases 0 0 0 0 0 0 0
Operating leases 15 11 6 3 1 1 1
TOTAL LEASES 15 1 6 3 1 1 1
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NOTE 13 INVESTMENTS, GROUP

Transport investments Total cost Current year 2008
Total cost Accumulated Actual cost Budget
SEK million established cost to date 2008 2008
SL, AB Storstockholms Lokaltrafik
Metro
Total renovation of Farsta branch of Green Line 568 547 477 504
New signal system for Red Line 1,509 12 2 200
Upgrading of 80 C6 carriages 70 35 28 20
Lift installations in Metro * * 4 12
Adaptation for accessibility * * 32 40
Commuter trains
Extended commuter train service (16 X60s, option) 1,369 1,039 572 591
Local trains
Light Rail North, Solna branch (planning) 52 37 14 25
Light Rail East, expansion/upgrade (planning) 30 72 50 15
General upgrade of Roslagen suburban railway 667 555 295 189
Upgrading of carriages, Roslagen suburban railway 94 2 2 30
New carriages, Light Rail and Nockeby light rail 224 90 54 191
Bus
Accessibility in bus terminals 147 80 16 37
Alcohol breathalysers for buses 30 0 0 10
Depots
New commuter train depot, Sédertélje 592 487 333 217
Environmental measures, Alvsjé Depot 96 151 86 30
Ethanol tank facilities 137 16 13 15
Biogas Charlottendal 60 7 5 20
New bus depots 268 1 0 38
Bus depots due to permanency of congestion tax 530 0 0 27
Other
Security project 338 288 74 104
Right Now — passenger information 110 37 9 35
SL Access — new ticket system 623 411 106 219
Unspecified projects 1,361 1,431
TOTAL INVESTMENTS, SL 3,534 4,000

WAAB, Waxholms Angfartygs AB

Vessel 1 45 11 11 23
Vessel 2 45 11 11 23
Unspecified projects 8 20
TOTAL INVESTMENTS, WAAB 30 66

* Not relevant. Projects constantly in progress.

Stockholm County Council
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NOTE 13 INVESTMENTS, GROUP (CONT.)

Property investments Total cost Current year 2008
Total cost Accumulated Actual cost Budget
SEK million established cost to date 2008 2008
LFS, Landstingsfastigheter Stockholm
Sodersjukhuset, facade renovation 109 20 11 43
Sodersjukhuset, parking garage 110 108 6 1
Danderyds sjukhus 38-42, fire protection 74 19 12 36
Danderyds sjukhus 14, obstetric care 51 51 8 1
S:t Gorans sjukhus, adaptation of premises 46 30 16 -
S:t Gorans sjukhus, adaptation of premises in building 6 130 172 156 69
Sollentuna sjukhus, fire protection and ventilation 42 39 4 2
Rosenlunds sjukhus, ventilation and heating 48 52 16 15
Rosenlunds sjukhus, fire protection, building 9 43 40 15 12
Rosenlunds sjukhus, renovation for habilitation 66 59 2 -
Karolinska University Hospital, parking garage 103 20 19 54
Karolinska University Hospital, power supply 160 116 104 77
New construction for forensic psychiatry 762 60 42 130
Unspecified projects 741 709
TOTAL INVESTMENTS, LFS 1,152 1,159
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NOTE 13 INVESTMENTS, GROUP (CONT.)

Investments per administration and company Outcome Outcome Budget Deviation
SEK million 2008 2007 2008

Healthcare

Public Healthcare Services Committee 12.5 0.0 3.0 -9.5
Healthcare Provision, Stockholm County 69.4 55.3 71.0 1.6
Karolinska University Hospital 371.0 303.7 336.0 -35.0
SNS. Salem Nykvarn Sodertalje healthcare services 25.5 241 28.0 2.5
Sédersjukhuset 943 113.1 110.0 15.7
Danderyds sjukhus 80.0 61.7 81.0 1.0
S:t Eriks Ogonsjukhus 10.8 9.7 9.0 -1.8
Public Dental Services 76.2 52.4 57.0 -19.2
AISAB, Ambulanssjukvarden i Storstockholm AB 7.1 3.8 6.5 -0.6
Stockholm Care AB 0.0 0.1 0.1 0.1
Total healthcare 746.7 623.8 701.5 -45.2
Transport

SL, AB Storstockholms Lokaltrafik 3,533.5 3,105.5 4,000.0 466.5
WAAB, Waxholms Angfartygs AB 30.2 14.9 65.8 35.6
Transportation of the Disabled Committee 0.4 7.1 2.7 2.3
Regional Planning and Urban Transportation Committee 0.6 0.8 0.2 -0.4
Total transport 3,564.7 3,128.3 4,068.7 504.0
Property

Locum AB 0.7 1.0 1.4 0.7
LFS, Landstingsfastigheter Stockholm 1,152.1 797.9 1,159.0 6.9
Total property 1,152.7 798.9 1,160.4 7.7
Other

Cultural Committee 0.2 0.5 0.1 -0.2
County Council auditors 0.2 0.1 0.3 0.1
Patient Advisory Committee 0.0 0.2 0.0 0.0
MediCarrier AB 2.2 1.2 3.0 0.8
Landstingshuset i Stockholm AB 0.0 0.0 0.0 0.0
Total other 2.6 2.0 34 0.8
Financing

Damages account 0.0 0.0 0.0 0.0
Internal Finance, AB SLL Internfinans 0.0 0.0 0.0 0.0
Total financing 0.0 0.0 0.0 0.0
Group-wide functions

Group financing 396.6 414.9 233.0 -163.6
LSF, including secondary schools 49.9* 90.2 740.0 690.1
New Karolinska Solna 74.2 0.0 0.0 -74.2
Total group-wide functions 520.8 505.2 973.0 452.2
TOTAL INVESTMENTS 5,987.6 5,069.2 6,906.9 919.4

* Of which SEK 28.8 million was attributable to New Karolinska Solna.

Stockholm County Council

Annual Report 2008
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NOTE 14 FINANCIAL ASSETS

Group County Council
SEK million 2008 2007 2008 2007
Loans provided to Group companies 0 0 3,667 2,835
Other loans provided 206 126 193 111
Shares in subsidiaries” 0 0 5,384 5,261
Participations in associated companies? 27 30 0 0
Other shares and subordinated debentures 1 1 0 1
Tenant-ownership rights 4 4 4 4
TOTAL FINANCIAL ASSETS 238 161 9,248 8,212
[ ]

1) Shares in subsidiaries Corp. reg. no. Ownership Number Carrying Registered

share % value office

Shares in subsidiaries:

SL, AB Storstockholms Lokaltrafik 556013-0683 100 80,000,000 4,978 Stockholm
Landstingshuset i Stockholm AB 556477-9378 100 1,000 406 Stockholm
TOTAL 5,384
|
2) Participations in associated companies Corp. reg. no. Ownership Capital
share % share
Transitio AB 556033-1984 43.5 16
Tagia AB 556591-7233 333 0
Stockholm Terminal 556255-1928 40.0 1
Barnboérdshuset Stockholm AB 556612-1290 49.0 10
Busslink i Sverige AB 556473-5057 30.0 0
TOTAL 27

NOTE 15 CURRENT RECEIVABLES

Group County Council
SEK million 2008 2007 2008 2007
Accounts receivables 1,626 1,677 1,086 622
Receivables from County Council companies - - 546 910
Receivables from central government 970 954 966 953
Other receivables 1,945 2,657 928 610
Prepaid expenses 739 517 331 366
Accrued income 328 368 203 246
TOTAL CURRENT RECEIVABLES 5,608 6,173 4,060 3,707

NOTE 16 EQUITY

Group County Council
SEK million 2008 2007 2008 2007
Opening balance 376 -632 -731 -1,426
Change in minority interests -4 0 0 0
Surplus for the year 543 1,008 216 695
CLOSING BALANCE 915 376 -515 -731
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NOTE 17 PROVISIONS FOR PENSIONS AND SIMILAR OBLIGATIONS

Pension liabilities — Retirement pensions, excluding special Special collectively

County Council Group (incl. payroll tax)" 2 collectively agreed occupational agreed occupational and Total
SEK million and fixed-term pensions fixed-term pensions®  pensions
Provision for pensions according to the balance sheet at 31 December 2007 9,602 242 9,844
Change in provision for pensions, incl. payroll tax and interest component 1,125 61 1,186

PROVISION FOR PENSIONS ACCORDING TO THE BALANCE SHEET
AT 31 DECEMBER 2008 (of which payroll tax SEK 1,898 million?) 10,727

Retirement pensions, excluding special

303 11,030

Special collectively

Pension liabilities — collectively agreed occupational agreed occupational and Total
County Council (incl. payroll tax)® and fixed-term pensions fixed-term pensions®  pensions
Provision for pensions according to the balance sheet at 31 December 2007 8,541 221 8,762
Change in provision for pensions, incl. payroll tax and interest component 898 59 957
PROVISION FOR PENSIONS ACCORDING TO THE BALANCE SHEET
AT 31 DECEMBER 2008 (of which payroll tax SEK 1,898 million*) 9,439 280 9,719
|
Annual pension costs Group County Council
SEK million 2008 2007 2008 2007
Change in provision for pensions during the year 645 609 471 436
Defined-contribution retirement pension 643 592 468 430
Pensions paid 865 745 829 721
Other pension expenses -142 -250 -164 -280
Payroll tax on pensions 586 665 497 568
TOTAL PENSION EXPENSES, EXCL. FINANCIAL EXPENSE 2,597 2,361 2,101 1,875
Plus interest component of pension expenses 354 287 300 244
TOTAL PENSION EXPENSES, INCL. FINANCIAL EXPENSE 2,951 2,648 2,401 2,119

-

N

SR

Contingent liability - Group® ¢ 08-12-31  07-12-31
Pensions 18,383 18,110
Payroll tax 4,460 4,394
TOTAL CONTINGENT LIABILITY, INCL. PAYROLL TAX 22,843 22,504

. Pension commitments within the Stockholm County Council Administration organisation were calculated according to RIPS 07, while the valuation for the
companies was performed according to what is called the main rule established by the Swedish Financial Supervisory Authority. Of the total pension provisions,
SEK 3,179 million was calculated according to the main rule, of which SEK 1,868 million within the County Council.

Of the reserves totalling SEK 268 million relating to announced changes in interest commitments in conjunction with calculation of pension liabilities for the
County Council’s administrations and companies that remained in the 2007 accounts, SEK 0 remained in the 2008 accounts. A Group adjustment/reserve was
made in an amount of SEK 252 million to obtain similar reporting of pension liabilities in companies and administrations.

Of the total amounts included under “Special occupational and fixed-term pensions,” fixed-term pensions represented SEK 7 million on 31 December 2008
and SEK 10 million on 31 December 2007. The remaining amount consists of special retirement pensions by decisions.

County councils and municipalities pay special payroll tax on pensions paid, while companies pay payroll tax on pension costs for the year.

The actualisation rate in KPA's register for the County Council’s administrative organisation was 88.9 per cent.

Under the Local Government Accounting Act, which came into force on 1 January 1998, pension commitments earned prior to 1998 are reported for employees

in the County Council’s administrative organisation as contingent liabilities.

Stockholm County Council  Annual Report 2008

SILON ANV LNINILVLS MOT4-HSVYD LIFHS IDNVIVE LNIINILVLS JINODNI — 800 LHOdIH TVNNNV

89



920

NOTE 18 OTHER PROVISIONS

Group Utilised during Reversal of Provisions

SEK million 2007 the year unutilised amount for the year 2008
Landstingens Omsesidiga Forsakringsbolag

(the County Councils’ Mutual Insurance Company) 1,112 0 0 98 1,210
Restructuring reserves 466 -255 -141 222 292
Selling expenses, property 289 -62 -24 267 470
Estimated maintenance costs 496 -107 -4 145 530
SJ (Swedish national railway service) costs 730 -254 0 87 563
Other items 323 -39 -182 163 265
TOTAL OTHER PROVISIONS 3,416 -717 -351 982 3,330

County Council Utilised during Reversal of  Provisions

SEK million 2007 the year unutilised amount for the year 2008
Landstingens Omsesidiga Forsakringsbolag

(the County Councils’ Mutual Insurance Company) 1,112 0 0 98 1,210
Restructuring reserves 392 -252 -140 200 200
Selling expenses, property 289 -62 -24 267 470
Other provisions 20 0 0 138 158
TOTAL OTHER PROVISIONS 1,813 -314 -164 703 2,038

NOTE 19 LONG-TERM LIABILITIES

Group County Council
SEK millions 2008 2007 2008 2007
External borrowings due in 1-5 years 1,214 1,614 1,200 1,600
External borrowings > 5 years 3,607 2,450 3,450 2,450
Total external borrowings 4,821 4,064 4,650 4,050
Liabilities to Group companies 0 0 0 0
Government grants for non-capitalised investments 4,242 4,371 0 0
Lease commitments 12,404 11,971 15 32
TOTAL LONG-TERM LIABILITIES 21,467 20,406 4,665 4,082

NOTE 20 CURRENT LIABILITIES

Group County Council
SEK millions 2008 2007 2008 2007
Current borrowings 796 1,907 2,912 2,806
Advance payments from customers 462 426 404 368
Accounts payable 4,944 5,579 3,190 3,427
Liabilities to County Council Group companies 0 0 1,179 1,018
Lease commitments, short term 573 523 18 18
Other liabilities 1,305 1,253 303 1,696
Holiday pay and salary liabilities 1,389 1,342 974 943
Accrued expenses 2,955 3,074 2,083 612
Prepaid income 870 361 689 214
TOTAL CURRENT LIABILITIES 13,294 14,465 11,753 11,103
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NOTE 21 INTEREST-BEARING LIABILITIES AND PROVISIONS

Group

SEK million 2008 2007
Long-term borrowings 4,821 4,064
Current borrowings 796 1,907
Total interest-bearing borrowings 5,617 5,971
Lease commitments 12,977 12,493
Interest-bearing provision for pensions 9,132 8,124
Total interest-bearing liabilities and provisions 27,726 26,588
Non interest-bearing liabilities and provisions 21,395 21,543
TOTAL LIABILITIES AND PROVISIONS 49,121 48,131

-Of which provisions 14,360 13,260

-Of which liabilities 34,761 34,871

I ——
NOTE 22 CONTINGENT LIABILITIES

Group County Council
SEK million 2008 2007 2008 2007
Pension commitments not accounted for as liabilities or provisions
Pensions 18,383 18,110 18,383 18,110
Payroll tax 4,460 4,394 4,460 4,394
Total 22,843 22,504 22,843 22,504
Contingent liabilities for the benefit of Group companies and
associated companies’
AB SL, finance leases - - 14,976 13,538
County Council's wholly owned companies, finance leases - - 17 23
AB Transitio 1,260 1,187 1,259 1,187
SL Group, pension liability - - 264 234
WAAB, Waxholms Angfartygs AB, pension liability - - 9 9
Locum, pension liability - - 178 133
Danderyds sjukhus AB, pension liability - - 283 232
S:t Eriks Ogonsjukhus AB, pension liability - - 53 48
Sodersjukhuset AB, pension liability - - 347 278
TioHundra AB (formerly Norrtélje sjukhus AB), pension liability 35 27 71 53
Folktandvarden Stockholms Ian AB, pension liability - - 124 104
Other companies, pension liability - - 16 14
Total 1,295 1,214 17,597 15,853
Contingent liabilities for the benefit of external parties
Stiftelsen Stockholms Skargard 26 26 26 26
Stiftelsen Clara 375 375 375 375
Other guarantee commitments 72 34 12 11
Total 473 435 413 412
Total other contingent liabilities 1,768 1,649 18,010 16,265
TOTAL CONTINGENT LIABILITIES 24,611 24,153 40,853 38,769

SILON ANV LNIWILVLS MOTI-HSVD ‘LITHS IDNVIVE INIFINILVLS JINODNI — 8002 LHOdIY TVNNNYV

1. The County Council has guarantee commitments relating to financial lease contracts, primarily attributable to SL. These guarantee commitments are not
recognised as contingent liabilities in the Group, since financial lease commitments are recognised in the consolidated balance sheet.
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NOTE 23 INTRA-GROUP PURCHASES AND SALES

Purchases and sales between Group units are specified below

Group County Council
SEK million 2008 2007 2008 2007
Internal sales 84,300 79,198 70,557 66,569

Purchases and sales between Group companies are subject to the same pricing principles as
are applied in transactions with external parties.

NOTE 24 NUMBER OF ANNUAL EMPLOYEES PER AREA OF OPERATIONS'

(As of 31 December) Number of annual employees 2008 = Number of annual employees 2007
Healthcare, incl. dental care 38,242 38,486
Transport 1,039 986
Property operations 204 204
Other operations 1,144 1,161
Sub-total 40,629 40,837
TioHundra AB (50%) 1,158 1,181
TOTAL 41,787 42,018

1. Aggregated employment rate.
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NOTE 25 OPERATING ACCOUNTS

Outcome, Surplus/ Budgeted
SEK millions revenues Cost deficit surplus/ deficit
Healthcare
Public Healthcare Services Committee 40,932 -40,713 219 0
Healthcare Provision, Stockholm County 9,256 -9,208 48 35
Karolinska University Hospital 12,566 -12,816 -251 0
Salem, Nykvarn and Sédertélje Healthcare 1,100 -1,117 -18 0
TioHundra AB 1,339 -1,338 1 0
Sodersjukhuset 3,155 -3,151 4 0
Danderyds sjukhus 2,497 -2,468 29 0
S:t Eriks Ogonsjukhus 366 -362 5 0
Public Dental Services 1,299 -1,272 27 15
AISAB, Ambulanssjukvarden i Storstockholm AB 129 -129 0 0
Stockholm Care AB 89 -89 -1 4
Group adjustments’ -1 -1
Total, healthcare 72,726 -72,663 62 54
Transport
SL, AB Storstockholms Lokaltrafik 13,161 -12,878 284 0
WAAB, Waxholms Angfartygs AB 310 -303 7 0
Transportation of the Disabled Committee 1,169 -1,129 40 0
Total, transport 14,641 -14,309 331 0
Property
Locum 218 -253 -36 4
LFS, Landstingsfastigheter Stockholm 2,778 -2,317 461 342
Total, property 2,996 -2,571 425 346
Other
Regional Planning and Urban Transportation Committee 84 -84 0 0
Culture Committee 370 -370 1 0
County Council Auditors 35 -34 1 0
Patient Advisory Committee 17 -16 1 0
MediCarrier AB 439 -434 5 0
Landstingshuset i Stockholm AB 16 -24 -8 -24
Total, other activities 961 -962 -1 -24
Financing
Damages account 13 -13 0 0
Internal Finance, AB SLL Internfinans 40 -35 5 3
Total, financing 53 -48 4 3
Group functions
Group financing 56,560 -56,737 -177 81
County Council Executive Board Administration, incl. gymn. 3,269 -3,212 57 0
New Karolinska Solna 44 -188 -144 0
Total, Group functions 59,873 -60,137 -264 81
Group adjustments’ -16 0
TOTAL SURPLUS, STOCKHOLM COUNTY COUNCIL GROUP 151,249 -150,690 543 460

1. Specification of Group adjustments
Reversal of impairments of shares of subsidiaries 6
Amortisation of goodwill -1
Expensed conversion grants -21

SILON ANV LNIWILVLS MOTI-HSVD ‘LITHS IDNVIVE INIFINILVLS JINODNI — 8002 LHOdIY TVNNNYV

Other adjustments 1
Total Stockholm County Council Group -16
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Audit report to the County Council
Executive Board for 2008

We have audited the County Council Executive Board’s
activities and financial accounts for the year 2008.

The County Council Executive Board is responsible
for day-to-day supervision of the overall operations and
finances of the County Council Group, which means
ensuring that operations are conducted in accordance
with applicable goals, decisions and guidelines and the
regulations applying to operations. The duty of the Board
is to maintain an overall view, coordination and control
of operations. The Board is responsible for ensuring that
necessary measures are taken if required by develop-
ments in the operations and finances of the organisation.
The auditors are responsible for auditing operations,
controls and accounts, and for examining whether oper-
ations have been conducted in an appropriate manner,
efficiently and in accordance with the County Council
Assembly’s assignments.

The audit has been carried out in accordance with
the Swedish Local Government Act, generally accepted
auditing practices in local government in Sweden and
the County Council’s auditing regulations. The audit was
of the nature and scope necessary to provide a reason-
able basis for assessment and determining liability, and

Stockholm, 19 March 2009

Kenneth Stromberg Georg Jonsson Lena Huss

Eva Jansa Niklas Rengen

Annual Report 2008 Stockho/m County Council

produced the results presented in the attached Annual
Report for 2008 of the County Council Executive Board.

The system of current financial accounting continued
to show satisfactory quality, but the annual report was
not prepared in full accordance with generally accepted
auditing practices. Above all, we are critical with respect
to reporting of provisions for such items as restructuring
costs and pension costs, areas in which we expressed
remarks in both 2006 and 2007. However, the accounts
on the whole present a true and fair view of the financial
results and position for the year, given the size of the
reported items in relation to the Group’s total revenues.

In our view, the organisation has been managed in
all significant respects in an appropriate and financially
satisfactory manner. We conclude that the accounts on
the whole present a true and fair view of operations.
Furthermore, we conclude that internal controls have
been adequate.

We recommend that the members of the County
Council Executive Board be discharged from liability. We
recommend that the consolidated annual accounts for
Stockholm County Council be adopted.



Facts about Stockholm County Council
2004-2008

FACTS

2004 2005 2006 2007 2008
Population of Sweden at year-end 9,011,392 9,047,752 9,113,257 9,182,927 9,256,347
Population of the County of Stockholm at year-end 1,872,900 1,889,945 1,918,104 1,949,516 1,981,263
% in County of Stockholm 20.8 20.9 21.0 21.2 21.4
Number of employees 41,917 42,243 45,104 45,366 44,858
— of whom in administrations 31,415 31,338 31,741 31,624 31,023
Tax revenue, general government grant
and equalisation, SEK million 41,283 43,616 45,935 48,712 51,209
— SEK/per capita 22,042 23,078 23,948 24,987 25,847
Tax rate, % 12.27 12.27 12.27 12.27 12.10
Average county council tax rate for Sweden 10.76 10.81 10.82 10.78 10.73
Assets, SEK million 41,481 43,303 45,329 48,507 50,036
- SEK/per capita 22,148 22,912 23,632 24,882 25,255
Liabilities, SEK million 40,767 41,785 45,961 48,131 49,121
- SEK/per capita 21,767 22,109 23,962 24,689 24,793
Equity, SEK million 714 1518 -632 376 915
- SEK/per capita 381 803 -329 193 462
Energy consumption, kWh/sq. million 246 246 246 246 244
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Definitions

Annual employee is the sum of the employ-
ees’ employment rates.

Balance sheet is a summary of assets, equity,
provisions and liabilities on the balance sheet
date (i.e. the last day of the accounting period).

Cash flow statement describes the cash
flow from operations incl. changes in working
capital, cash flow from investment activities
and financing. The sum of these components
represents the change in the County Council’s
cash and cash equivalents.

Consolidation is the act of bringing together
the accounting items of several units for
presentation in the consolidated accounts of
a group. Consolidation is carried out after
elimination of all internal transactions.

Cost centre is a unit approved by the County
Council Assembly that is responsible to a com-
mittee, board or company board for the unit's
income statement and balance sheet.

County Council-internal revenue is revenue
that arises from internal sales within the
Group.

County Council is the legal administrative
organisation that conforms with the political
organisation. Each committee or board has an
administration whose employees must ensure
that the decisions taken by the political repre-
sentatives are implemented. They also prepare
supporting materials for decisions. The County
Council CEO has the ultimate responsibility for
ensuring that political decisions are implement-
ed. The County Council CEO convenes Group
management, which discusses and proces-

ses issues affecting the entire Group. Group
management includes all administration and
company managing directors.

County Council Assembly budget is deter-
mined by the County Council Assembly and
establishes the budgeted surplus/deficit. Other
income items are as included in the budgets
considered by the relevant board/committee.

County Council contributions are decided
by the County Council Assembly and are equal
to the net expenses of operations, i.e. the ex-
penses that need to be financed by the County
Council for a break-even result to be achieved.
The County Council contribution is required

to cover all operating expenses once revenue
from operations, including financial income,
has been deducted.

Current assets are assets that are consumed
in the course of production of products or serv-
ices, or that are otherwise used in operations,

Abbreviations

for example, stocks, inventories and accounts
receivable. Current assets thus differ from fixed
assets, which are intended for permanent use.

Current receivables and liabilities are recei-
vables and liabilities that fall due for payment
within one year of the balance sheet date.

Depreciation according to plan is the
progressively distributed total cost of a fixed
asset. The cost is distributed over the number
of years that the asset is used in operations.

Elimination refers to internal transactions that
are eliminated when financial data for several
units is totalled. This means that internal items
are removed to prevent data on revenues,
expenses, receivables and liabilities creating
inflated values.

Employee refers to a person who has one or
more employment positions (excluding hourly-
paid positions) at Stockholm County Council.

Employment rate is the actual weekly work-
ing hours in relation to full-time employment
per week.

Equity is the difference between total assets
and total provisions and liabilities according to
the balance sheet.

Equity/assets ratio is a measure of the
organisation’s long-term capacity to pay; it is
calculated as equity as a proportion of total
assets and expressed as %.

Fixed assets are intangible, tangible and fi-
nancial assets that are intended for permanent
possession.

Goodwill in the consolidated balance sheet
refers to the difference between the acquisition
value of shares on the one hand and the value
of acquired assets and liabilities in subsidiaries
acquired during the year on the other.

Gross expenses are operating expenses
including depreciation/amortisation.

Group as such is not a legal entity, but rather
just a collective term for summarising compa-
nies and administrations as a financial unit. The
Stockholm County Council Group includes a
company group and an administration group.
The company group includes its companies,
subsidiaries and associated companies.

Income statement is a summary showing
revenue, expenses and the surplus or deficit for
a certain period.

Inter-county revenue is compensation from
other county councils under the national

agreement for inter-county patients, as well as
other compensation for healthcare provided
for other county councils.

Interest rate swap is a financial instrument in
which parties exchange interest payment flows,
for example a variable rate for a fixed rate.

Long-term receivables and liabilities are
receivables and liabilities that are due for
payment more than one year from the balance
sheet date.

Median salary is basic salary plus fixed salary
supplements adjusted upward to full time and
divided by the number of employees.

Net expenses are operating revenues, operat-
ing expenses and depreciation/amortisation.

Net financial items comprise the difference
between financial income and financial ex-
pense items in the income statement.

Net investments are investment expenditure,
less government grants and income from
sales that are directly related to the particular
investment.

Payment capacity, number of days is cal-
culated as cash and cash equivalents including
unutilised credits, in relation to the County
Council Group’s average running costs per day.

Primary services consist of services that are
primarily produced and comprise sold health-
care and dental services and education.

Productivity is the ratio of the production
volume during a period of time (output) and
the volume of a particular resource consumed
during the same period the input).

Provisions are obligations on the balance
sheet date whose occurrence is certain or
probable but whose amounts are uncertain, as
are the dates on which they have to be met.

Relative tax capacity is the county tax base
divided by the number of inhabitants in the
county, relative to the national level.

Tax base is the income of natural persons that
is taxable by municipalities.

Tax capacity is the average taxable income
per inhabitant.

TGA total gross area.

Volume growth is the percentage change in
costs, excluding price and salary increases.

AISAB Ambulanssjukvarden i Storstockholm AB NKS Nya Karolinska Solna, New Karolinska Solna
DSAB Danderyds sjukhus AB, Danderyds Hospital PaN Patientndmnden, Patient Advisory Committee
FtjN Fardtjanstnamnden, RTN Regionplane- och trafiknamnden,
Transportation of the Disabled Committee Regional Planning and Urban Transportation Committee
FTV Folktandvarden i Stockholms lan AB, SKL Sveriges Kommuner och Landsting, SALAR
Public Dental Services SL AB Storstockholms Lokaltrafik
HSN Halso- och sjukvardsndmnden, Storstockholms’ transport services
Public Healthcare Services Committee SLSO Stockholms lans sjukvardsomrade,
Karolinska  Karolinska Universitetssjukhuset, Healthcare Provision, Stockholm County
Karolinska University Hospital SNS Sjukvarden Salem, Nykvarn, Sodertalje,
KN Kulturndmnden, Culture Committee Healthcare Salem, Nykvarn, Sédertédlje
LSF Landstingsstyrelsens férvaltning, StE S:t Eriks Ogonsjukhus, S:t Erik Eye Hospital
County Council Executive Board administration sOs Sodersjukhuset, Stockholm South General Hospital
WAAB Waxholms Angfartygs AB, traffic at sea
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Addresses

Administrations Corporate registration number SCC: 232100-0016

Fardtjanstforvaltningen

Transportation of the Disabled Committee
Administration

Box 30103

SE-104 25 Stockholm, Sweden

Tel: +46 8 123 150 00

E-mail: registrator@ftjn.sll.se

Halso- och sjukvardsnamndens forvaltning
Healthcare Administration

Box 6909

SE-102 39 Stockholm, Sweden

Tel: +46 8 123 132 00

E-mail: registrator@hsn.sll.se

Karolinska University Hospital
Huddinge:

SE-141 86 Stockholm, Sweden
Tel: +46 8 585 800 00

Solna:

SE-171 76 Stockholm, Sweden
Tel: +46 8 517 700 00
www.karolinska.se

Kulturnamnden

Culture Committee

Box 38204

SE-100 64 Stockholm, Sweden
Tel: +46 8 690 51 00

E-mail: registrator@kun.sll.se

Landstingsrevisorerna

County Council Auditors

Box 22230

SE-104 22 Stockholm, Sweden

Tel: +46 8 737 25 00

E-mail: landstingsrevisorerna@rev.sll.se

Landstingsstyrelsens forvaltning

County Council Executive Board Administration
Box 22550

SE-104 22 Stockholm, Sweden

Tel: +46 8 737 25 00

E-mail: landstinget@sll.se

Patientnamndens forvaltning
Patient Advisory Council Administration
Box 17535

SE-118 91 Stockholm, Sweden

Tel: +46 8 690 67 00

E-mail: registrator@pan.sll.se

Com PanIes corporate registration number, see respective company

AISAB, Ambulanssjukvarden i
Storstockholm AB

Reg No: 556461-6695

Box 5191

SE-121 18 Johanneshov, Sweden
Tel: +46 8 602 62 50

E-mail: info@aisab.sll.se
www.aisab.nu

Danderyds sjukhus AB
Danderyd University Hospital
Reg No: 556575-6169
SE-182 88 Danderyd, Sweden
Tel: +46 8 655 50 00
www.ds.se

Folktandvarden i Stockholms lan AB
Public Dental Services

Reg No: 556574-3597

Olivecronas vag 7

SE-113 82 Stockholm, Sweden

Tel: +46 8 123 166 00

E-mail: info@ftv.sll.se

www.ftv.sll.se

Landstingshuset i Stockholm AB
Reg No: 556477-9378

Box 22550

SE-104 22 Stockholm, Sweden

Tel: +46 8 737 25 00

Graphic design and layout: Stockholm Sédra Glory Reklambyra AB
Accessibility articles: Joachim Stokstad
lllustrations from New Karolinska Solna, White arkitekter

Locum AB

Reg No: 556438-7909

Box 17201

SE-104 62 Stockholm, Sweden
Tel: +46 8 690 70 00
www.locum.se

MediCarrier AB

Reg No: 556543-6168
Finspangsgatan 44

SE-163 53 Spanga, Sweden
Tel: +46 8 795 28 00

E-mail: info@medicarrier.sll.se

S:t Eriks Ogonsjukhus AB
S:t Erik Eye Hospital

Reg No: 556574-3589
Polhemsgatan 50

SE-112 82 Stockholm, Sweden
Tel: +46 8 672 30 00
www.sankterik.se

SL, AB Storstockholms Lokaltrafik
Reg No: 556013-0683

SE-105 73 Stockholm, Sweden

Tel: +46 8 686 16 00

www.sl.se

AB Stockholms lans landstings
Internfinans

Internal Finance

Reg No: 556449-9183

Box 22550

SE-104 22 Stockholm, Sweden
Tel: +46 8 737 25 00

Illustrations: Li Rosén Zobec

Regionplane- och trafikkontoret
Office of Regional Planning and
Urban Transportation

Box 4414

SE-102 69 Stockholm, Sweden

Tel: +46 8 737 25 00

E-mail: rtk@rtk sll.se

SNS, Sjukvarden Salem Nykvarn Soédertélje
SE-152 86 Sodertalje, Sweden

Tel: +46 8 550 240 00

E-mail: sjukvarden@sns.sll.se

Stockholms lans sjukvardsomrade
Healthcare Provision, Stockholm County
Box 17914

SE-118 95 Stockholm, Sweden

Tel: +46 8 555 740 00

E-mail: registrator.slso@sll.se

Stockholm Care AB

Reg No: 556253-1896

Box 6423

SE-113 82 Stockholm, Sweden
Tel: +46 8 672 24 00

E-mail: info@stockholmcare.se

Sodersjukhuset AB

Stockholm South General Hospital
Reg No: 556595-7403
Sjukhusbacken 10

SE-118 83 Stockholm, Sweden
Tel: +46 8 616 10 00

E-mail: kontakt@sodersjukhuset.se
www.sodersjukhuset.se

Tiohundra AB

(Norrtélje sjukhus AB)

Reg No: 556595-7395

Box 905

SE-761 29 Norrtélje, Sweden
Tel: +46 176 32 60 00
www.tiohundra.se

WAAB, Waxholms Angfartygs AB
Reg No: 556087-9859

Box 7422

SE-103 91 Stockholm, Sweden

Tel: +46 8 614 64 50

E-mail: info@waxholmsbolaget.sll.se
www.waxholmsbolaget.se

Translation: The Bugli Company
Photos: Anna Molander and Erja Lempinen
Printing: Atta.45 Tryckeri AB

You can order more copies of the Stockholm County Council Annual Report by E-mail: informationsmaterial.lsf@sll.se
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